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District 3 Convention 2023

Lloydminster, Saskatchewan
June 3, 2023 - 8:30 am

Breakfast: 7:30am —8:30am

Credentials: 7:30am —8:15am

1

2.

3.

Call to Order:
First Timers Welcome March — VG Paula Sundquist

Opening Ceremonies

* (OhCanada

Kin Song

Moment of Silence for Founder Hal & Departed Kin
Indigenous Land Acknowledgement

Objects of the Association — VG Paula Sundquist

Address to the Chair -

+  Welcome from host clubs — Uoydminster Kinsmen & Kinettes
s Governor Remarks — Tammy Allan

= Mayor of Lloydminster

Appointments of officials

= Recording Secretary: Jodi Bergman

Credentials Chairs: Michelle Duckworth and Tanya Heisler
Vote Counters/Scrutineers: TBD

Rules of Order: Trevis McConaghy

Sergeant at Arms: TeleMiracle Foundation Board

. 8 »

Introductions

Special Guest(s)

District Executive

TeleMiracle Foundation Board
TeleMiracle 47 Committee

Recognitions

= Past Governors

= Life Members

=  Past District Executive members

* Past National Presidents

#= Past or Present Mational Board of Directors

= Past or Present Mational Committee members
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# Past TM Foundation Chair

& Past TM Foundation Reps

# Past TM Chair

+ Past TM Committee members
8. Rell call
9. Reports

#  Rules of Order — Trevis McConaghy
* Attendance & Credentials Report — Michelle/Tanya
# Sergeant at Arms — Rob Bateman and Foundation board

10, Additions/Deletions to the Agenda
* Adoption of the agenda

11. Adoption of the 2022 District Convention Minutes — see copy in report package

12. National Reports
s  Operating Model Review Working Group
MNational President Report
Mational Budget
NVP Candidate — Marley Hanishewsky

. & &

13. First Call for Nominations
= Nominations for Vice Governor

= MNominations for Club Support Director
#  District Convention Host 2024 (Zone E)

14, Speak off Competition

15. District Reports

# \ice Governor — Paula Sundquist
Treasurer — Rob Denis
Service Director — Steve Kirwan
Awards Director — Stephanie Bailey
Risk Manager — Melissa Kirwan

- 8 & @

16. In Memorium
= Remembering departed Kin

17. Second Call for Nominations
= Nominations for Vice Governor
# Nominations for Club Support Director
»  District Convention Host 2024 (Zone E)

13. 2023-2024 Budget Presentation — Vice Governor Paula Sundquist
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15. FLC 2022 Report — Melfort Kinsmen & Kinette Clubs

20, Third Call for Nominations
= Nominations for Vice Governor
# Nominations for Club Support Director
» District Convention Host 2024 (Zone E)

21. Candidate Presentations

Vice Governor Nominees

Vice Foundation Chair Nominees
Club Support Nominees

2024 District Convention Host

. 8 & @

22, Voting for Vice Governor, Vice Foundation Chair, Club Support Director, District Convention
2024 Host

23. TeleMiracle Foundation/TeleMiracle Reports
# TeleMiracle Foundation — Rob Bateman
# TeleMiracle 47 — Scott Lamb, Carman Praski and Diane Brakefield
* TeleMiracle 48 — Tyler Hall (Raelynn)
o Introduction of TM 48 Team

24. Acceptance Speech

Vice Governor Elect

Vice Foundation Chair Elect
Club Support Elect

2024 District Convention Host

" & & @

25. Sergeant at Arms Report
26. Closing Remarks

# Host Clubs — Lloydminster Kinsmen & Kinettes
« Governor Tammy

27. Motion to Adjourn
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Objects of the Association

To promote and direct service work through Kl“ Mﬂttﬂ'
fellowship amongst its Clubs and their members, Serving the Community's Greatest Need
to the end that:
« members of the Clubs may enjoy personal
development through the Association; Mission Stﬂtement
 they may be improved and educated in

modern business and professional methods Volunteers enriching Canadian Communities

through Community Service, Leadership and

and ethics;

s the involvement of all in the enrichment of Partnership
their community may be stimulated;

» a spirit of co-cperation, tolerance, ViSion

understanding and equality among all

nations and peoples be fostered and that Streng, Healthy, and Engaged Canadian
unity of thought and purpose throughout
Canada be established toward this goal;
and Values

» they shall serve their community's greatest

Communities

e Excellence, Integrity, Accountability,
' Compassion, Pride, Fellowship, and

Inclusiveness

Kin Song Kin Grace

Happy to meet, Sorry to part,
Happy to meet again.

Here we are mge‘rher once again

One and all a happy bunch of Kin,

Leave your cares and troubles for awhile,
Let your face break forth in smile.

Turn around; grab someane by the hand,

They're your friends, the finest in the land,

May the Lord make us true Kin,
In our thoughts and deeds,
And make us truly grateful,
For the food we receive.

Now all set, let's shout to beat the band,
Amen

KINSMEN, KINETTES, AND KIN!

Kinsmen Song Kinette Song

Here we are together once again Here we are together once again

One and all a happy bunch of men, Happy in the Family of Kin,

Leave your cares and troubles for awhile, We've forgotten cares and worries foo,
Kinettes we've work to dol!
Each of us will help to bind the tie,

So the heart of Kin will never die.

Let your face break forth in smile.
Look around; grab somecne by the hand,
They're your friends, the finest in the land,

Mow all set, let's shout to beat the band,

One and all let's raise our voices high,
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DISTRICT 3

AL b MNOGACH EMPOWER

June 11, 2022 — Rosetown, SK

1. Call to Order — 8:30am (8:34 am)
2. First Timers Welcome March - Vice Governor Tammy Allan (16 new members)
3. Opening Ceremonies

QO'Canada

KIN Song

Moment of Silence — For founder Hal, Bill Skelly, Executive Director Grant Ferron & all
departed Kin

Indigenous Land Acknowledgement - As we gather here today, we acknowledge we are
on Treaty 6 Territory and the Homeland of the Métis. We pay our respect to the First
MNation and Métis ancestors of this place and reaffirm our relationship with one
another.

Objects of the Association — Vice Governor Tammy Allan

4. Address to the Chair = Family of Kin - Educate Engage and Empower

Welcome from the Host Club — Rosetown Kinsmen — Jordan Kammer - Welcome to
everyone and thank you all for coming out. Special thanks to the Town of Rosetown and
local businesses for the gift bags and donations. Wheatland Centre was a big help to
put bags together and for hosting their meetings there.

Governor Remarks — Michelle Miller The District team has been working very hard this
year to educate, engage, and empower the membership. Welcome to the 16 first
timers that are here with us this weekend. A big thank-you to the Rosetown Kinsmen
Club for hosting us this weekend. Let's remember to be respectful of each other and
enjoy our time with our Kin family

Mayor of Rosetown — Trevor Hay- Welcome to all Kin from across the province. The
Kinsmen Club of Rosetown makes a huge impact on the community.

5. Appointment of officials

Rules of Order Chair — Scott Lamb

Credentials Chair — Amanda Whyte

Vote Counters/Scrutineers — Tracy Prang and Tanya Heisler
Recording Secretary — Wendy Sydoruk

Sergeant at Arms — Regina Queen City Kinette Club

6. Introductions

1| Page

Special Guest(s) — National President Jen Burry,Fund Development Manager from the
TeleMiracle foundation office— Carman Praski

District Executive

TeleMiracle Foundation Board

TeleMiracle 46 Committee

District Convention 21/22
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7. Recognitions
| would also like to take a few minutes to recognize the leadership we have within our amazing
district. These members have chosen to not only contribute at the club levels, but also venture
out to assist others and the association to grow and stay strong as we move forward through
our years of bettering our communities and each other, Please stand and be recognized as | go
through the list

® Past Governors

Life Members

Past District Executive members

Past National Presidents

Past or Present National Board of Directors

Past or Present National Committee Members

Past TM Foundation Chair

Past TM Foundation Reps

Past TM Chair

Past TM Committee Members

Kin Kollege & Kin Masters Graduates

a & & 2 % B2 B 82 B8 B

These members are right here for us to learn from and to inspire us, I'm very sure if anyone has
questions about a path they are aspiring to travel, you are more than welcome to reach out to anyone
of these individuals to get more information

8. Roll Call
Zone A - Maidstone, Macklin, Meadow Lake, Lashburn, Lloydminster, 5t. Walburg, Unity
Zone B — Kinistino, Melfort, Nipawin, 5t. Brieux, Tisdale
Zone C — Dinsmore, Kerrobert, Kindersley, Lucky Lake, Outlook, Rosetown
Zone D — Martensville, North Battleford, Prince Albert, Saskatoon, Shellbrook
Zone E — Melville, Norquay, Sturgis, Wadena, Yorkton
Zone F — Eastend, Gull Lake, Swift Current
Zone G — Assiniboia, Coronach, Moose Jaw, Parkland, Thunder Creek
Zone H — Broadview, Estevan, Moosomin, Pilot Butte, Regina, Weyburn
Zone | - Davidson, Humboldt, Jansen, Watrous, Wynyard
9. Reporis
® Rules of Order — Scott Lamb - make sure to have your thoughts in order, approach the
mike, wait to be addressed, in favour opposed or for, only speak once to a motions, 3
speakers for and against, only accredited delegates vote, one vote per motion, rules of
order chair only over ruled by challenge and 2/3 majority
e Attendance & Credentials Report - -Amanda Whyte, Unity Kin Club Meotion - - Jordan
Kammer [Rosetown) Seconded - - Wendy Leipert (Lashburn)
e Sergeant at Arms — Regina Cueen City Kinettes - Lori Bayley - Welcome back D3,
renewing kinship and connecting, until lunch time there are 50 $10 immunity passes
10. Additions/Deletions to the Agenda
o Adoption of the Agenda - Britt Lamb, take District Club Support report off of the
agenda Motion - Britt Lamb (Tisdale) and Seconded by Jessica Beal - Estevan Kinettes

2 | Page
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11. Adoption of the 2021 District Convention Minutes - Brett Beal (Regina Queen city Kinsmen)
and seconded by Alexis Halderson (saskatoon)
12. National Reports

e National Convention 2022 — Curtis Kimpton - come join us at Nationals in Hamilton,
birthplace of Kin {10 minutes = youtube video) - Will be on FB or try at lunch to get it
working

» National Headquarters Task Force — Guy Smith page 25 in the booklet  CQuestions -
Corie RO - has there been preliminary discussions with the City of Cambridge about the
alternatives. conversations have happened but not in negotiations yet. Guy -if you have
any more questions please email him.

s National President Report — Jen Burry - very happy to be back in 5K, going to TM was a
huge event for her and an awesome way to start her travel year, has been to D1,2,3
conventions. The traditions we have are unique to each district and she will share what
she learns as she moves forward. Celebration of Life for Grant Ferron is today and she
will be stepping out, he made a big impact on Kin.

» National Budget — len Burry - one year budget, important to remember how valuable it is to
be together with Kin, virtual status is nice but not the same as getting together in person and
rejuvenating. Slide presentation for National Budget. There will be a frequently asked questions
that will go around to each district and back to national. Can email Jen with questions. Slide
show - membership on the decline, exceeded by Covid, anticipate loss of 20 clubs. Outstanding
dues are an issue with some clubs -what can we change and do better, what needs to be
translated to club better. Write offs will be showcased better, what has not been able to be
collected. Dues relief subsidy some clubs have taken advantage of, total that with write offs
5122,689 2020, 2021 - S87,356. Restricted reserve funds - National Disaster relief fund and Hal
Rogers funds, 2022-2023 is looking at a longer term solution, two sets of billing this year.
October 1 invoice will be for membership for Sep 30. Next dues invoice Jan 31, billing on Feb 1 -
for a more factual number, Can be paid in one instaliment if chosen. Dues for 5180, drastically
reduced budget - over 5200,000 change. Incoming and outgoing governors are being asked
what can be changed. Board and Governance- meeting once a year, prior to National
convention instead of 4x a year. National president expenses reduced, going for the biggest
impact. National Corvention - cost of facility, district reps, HQ staff, outgoing governors. Public
speaking virtual this year. Education and training - virtual training, may be more than a
weekend, one hour per week instead of a whole virtual weekend. DLS, facilitator will not be
paid for but each district can host if they can afford. National committees - drastic changes in
the last two years, Marketing and website has increased but locking at reducing that. Insurance
-received a rebate for 2020-2021, now there is an increase in premium due to covid claims, cost
per member increased due to reduction in members. HO staffing - 30% reduction in national
budget, one full time employee will be taken off. ED is being completed internally. Professional
fees - in- source bookkeeping, new auditor - savings of 516,00 and 513,00 per year. A legal
reserve has been created - member clubs building lawsuit, Kin Canada v insurance provider,
545.000 in costs. Money is in the budget if needed but lawyers are confident that it will be
overturned. Building expenses - decisions will be made about the building before the budget is
finalized. Critical to act on reduction of membership. Focus priorities, generate new revenue,
operations review. Potential Group Opportunities - engagement strategy, revenue generation
and community impact. Questions: Jeff S - power point, will it be emailed out, yes it has
been and Jen will send out the date when it was sent out (May 20) Curtis Kimpton -with clubs

3 | Page
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folding, is there someone from Nationals who are reviewing their bank accounts - - hard for
Mational to review accounts post closing, as there is no access. Did National look into Covid
funding, national grants and such - Jen: CERB like program was completed and relief taken
where possible......Corinne - HQ staffing, are we looking for a new executive director - it has not
been discussed yet how to move forward with the position. Legal fees - will the 545,000 move
to another part of the budget once legal matters are resolved. Rob - budget as status quo, what
would look like as long term with task force recommendations - it is more of a long term
implication.
13. First Call for Nominations

o Nominations for Vice Governor - -none

o District Convention Host — 2023 (Zone A) -Chris Wakefield - (Maidstone) - nominates
Lloydminster Kinsmen and Kinettes accept the nomination

14. District Reports

®» Vice Governor — Tammy Allan - welcome to our first district convention since 2019.
Great experience with vice governor training, all done virtually -one evening a month
for training and collaboration. They had their DLS with a facilitator at the end of May,
came up with some goals, a theme - grow your club, grow your potential. Get out into
the community and showcase who we are. Want to charter at least 2 new clubs and
turn around the declining membership, Kin College and Masters is a great program,
access iKin for more courses. Check out perkopolis, Reach out and engage with HQ
staff. Service project impacts to the community. Please feel free to reach out to Tammy.

® Treasurer — Melissa Kirwan - Notes in addendum. Melissa Kirwan [Melville Kin) Motion
to move the $40,000 to 5-year GIC instead of the proposed investment to mutual
funds. Byron Stepp (Lloydminster Kinsmen), seconds the motion. Curtis Kimpton -
question if we put in for 5 year GIC, is it cashable if we need it. Yes, we can lose half of
the interest that we had earned. We still have 544,000 in another fund as well. All in
favor -carried. Second motion by Melissa Kirwan- effective July 1 to transfer the signing
authority to Tammy Allan, Rob Denis and Jody Bergman. Seconded by Byron Stepp
(Uoydminster Kinsmen) All in favor - carried.
Club Support Director — Brit Lamb - removed from Agenda, no report
Service Director — Amanda Whyte - (after lunch) - shout out to Chantelle and Michelle for
their help with posting on the FB, to Lindsay Irvine at Nationals- was fabulous to work with and
provide information for D3, Chantelle McAlpine - speaking on HREF, gave out 70 bursaries,
amazing to be a part of it - 8 went to D3. Applications are going to be done online, clubs still
pick who they choose to send on to HREF. Back to Amanda - if your club has their service hours
in before midnight last night there are prizes. First one goes to the Kinistino team, Melville Kin,
20 of 72 dubs are in, need to be done for the 15th, Guest speakers for CF. Janai Dawson and
Alex, born 2008 from Rosetown, gave an amazing talk about living with CF and a thanks for all
we do

e Janice Daniels, unable to make it but sent a report - -Lorna and Tisdale Kinettes - 51 for Teen
burgers in May, S and DQ, Melfort and Nipawin - close to 563.000 when all is done. If anyone
wants to reach out to their communities Lorna or Janice will be able to assist in getting it going.

® Service report- Blood donations 111 units, service message - thank you for being here and
making it through the pandemic, for making kin a priority, going above and beyond, for your
time and dedication

e Education Report — (Kin Kollege — Valedictorian — Brit Lamb) - - in addendum

4 | Page
District Convention 21/22

Grow your Club, Grow your Potential



® Awards Director — Brett Beal - thank you to Rosetown, awards were a huge success.
Goals were to not look like a fool, not to let Governor Michelle down, make it to the
end of year and not get fired. Created two new awards -Heart of Kin and Kin
Community. Awards announced throughout the year, every two weeks. Streamlined the
application process online, Gave out over 100 heart of Kin awards, wanted &
community awards and gave out 14.

15. Second Call for Nominations

¢ Nominations for Vice Governor - none at this time

e District Convention Host — 2023 (Zone A) - Corinne would like to nominate Maidstone,
Maidstone has denied/declined the nomination

» 2022-2023 Budget Presentation — Vice Governor Tammy Allan - Downwards
membership, 23% decrease, Need to retain and bring in new members. She has two
proposals for the budget - one with a dues increase - 55 per member, decreasing
governor, executive and DG travel. Look to neighboring communities to charter new
clubs. Second budget - is to take from surplus income, $4415. Both are band-aids for
the year, and need to increase membership. Feedback - could make one of the District
meetings virtual, but in person works better to come together as a team.Cutting costs
on district jackets -supply issues a concern, cutting cost of executives to travel to district
- difficult to do as well. People don't want to see money fundraised in the community
to pay for Dues. Brady from Saskatoon - -can we do a ten minute brainstorming session
to collaborate on how to increase membership. Motion to break out into a
committee as a whole - Britt Lamb (Tisdale Kinettes) and seconded by Jessica Beal
(Estevan Kinettes), approved. We need to be getting the younger generation involved,
goals are to bring in younger members - tik tok, instagram. TM - looking to engage
more students, back into schools to know what TM and Kin are. Involve universities and
polytechnic - campus clubs. It's expensive to volunteer - remember to pay your club,
subsidize dues for new members, could stagger the amount new members pay -
investment to the club. Video to show who we are, why we stay - Michelle D as
incoming communications. Carmen has 800 letters going out across the province to
each school, to get students involved for TM next year. We need to advertise our fun
and social aspects as well. Use some of our money to do fun stuff, no cost to the
member. Have your club set a goal and hold each other accountable? Question to the
group: Two different budgets, dues increase or transfer from surplus - show of hands
with each- straw poll. Tammy makes a motion to put forward the budget transfer of
54400 from the surplus to next year's budget. Seconded by Michael Cole, Melfort.
Melissa Kirwan - speaks for the motion, Pam Masseine (Saskatoon & District Kinettes)
speaks against, with declining membership we may need the money. For - Tanya Heisler
(Moose Jaw Kinettes) with a surplus, hard to justify dues increase when the money is
sitting there Against - Brett Beal (Regina Queen City Kinsmen) can cut other items such
as DLS and keep the money in the bank. For - Jessica Beal {Estevan Kinettes) - if we have
additional surplus funds for years and we have made it through Covid, if we have clubs
struggling then we shouldn't be increasing. It will be a discussion every year anyways.
Against - Britt Lamb (Tisdale Kinettes), we've had a surplus only for a couple years, an
increase needs to be made now, instead of using a band-aid. Motion for a

5 | Page
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wellness break, Corie Ruzcka-Olson (Pilot Butte Kinettes) - 5 minutes, seconded by
Wendy Leiprt (Lashburn Kinettes)
Jordan Kammer (Rosetown Kinsmen) -we need to see the budget,
Danita Olfason (TeleMiracle Souvenir chairQ- -thanks for the garage sale purchases, see her to
pick up your stuff, For this TM 47 clothing, can all be tried on now and then you are ready to
order when they come out. She will have the table out all day but not tonight

¢ Jordan Kammer - two line items to be removed, Make a motion to remove incoming governor
spouse and speak off participant off the budget line item - Alica Chuback (St. Brieux) seconded,
all in favor.

® Tammy Allan - amendment to the motion - to transfer 53,400 instead of the 54,400.5till
seconded by Mike Cole (Melfort Kinsmen) Questions - Raelynn, do we not need to pay for the
spouse, Tammy is foregoing going to Hamilton. All in favour of the amendment, carried

e Vote on the budget, all in favour with the budget $3415 - 18 in favour of the budget, clubs
opposed - less, The budget has been approved, with the transfer from surplus and no increase
to dues. Jlordan - with ballot votes are based on credentials, clarification from Amanda - we had
31 before, down to 28 as three are holding more than one vote. -We need 13 to be approved.
Re-voted for clarification - 19, approved, 8 opposed. Jordan - anyone abstain? Nope

e 45 minute lunch break,

16. FLC 2021 Report — Saskatoon & District Kinette Club - Erin Lengyel - We had 98 in attendance and
8 on zoom. We had an income of 514,279.51, expenses of 58062.42. After splitting the first 51000
profit with Districts, our club made a profit of 56217.09. It was an event that a lot of people worked
hard on. Thank you to all that came to join us, our District Executive for educational day, and to the
Saskatoon Kinettes, It was a weekend of fun, fellowship and we look forward to FLC in Melfort!!

17. FLC 2022 Report — Melfort Kinsmen & Kinettes - October 28-29 Melfort - big hair Friday night,
80's night on Saturday

18. Third Call for Nominations —

® MNominations for Vice Governor - Tracy Prang (Swift Current Kinettes) nominates Paula
Sundquist, Paula accepts - Wendy Sydoruk casts one vote for Paula Sundquist
® District Convention Host = 2023 (Zone A) Wendy Sydoruk casts one vote for
Lloydminster Kinsmen and Kinettes to host
Wendy Leipert (Lashburn Kinettes) Motion for Nominations to Cease, Seconder by
Byron Stepp (Lloydminster Kinsmen), all in favour, carried
19. Candidate Speeches - Steve Kirwan has removed his name from the running
20. Voting for Vice Governor, Vice Foundation Chair, District Convention 2023 Hosts
® Secretary to cast one vote for Vice Governor, Vice Foundation Chair and Convention
Host - Wendy Sydoruk casts one vote for Raelynn Nicholson

TeleMiracle Foundation/TeleMiracle Reports

TeleMiracle Foundation — Lyndsay l'Heureux - Rob Bateman to present for Lyndsay,
vehicle policy conversion updated 530K to $50K, increased mileage for travel, added
second Kin Member at large to Board of Directors. Strategic planning process - three
new target hires. Producer recruitment and hiring, moved 5230K to reserve, Sit in on a

meeting to gain some experience and see how it works.
s Carmen - grants funds -the behind the scenes excitements, energy and work is amazing

to see. 5top into the office to check it out, they are here to help us.
s TeleMiracle 48 chair is Tyler Hall.
6 | Page
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TeleMiracle 46 — Steve Kirwan - -roots in the province, gets to see how the money we
raise changes people's lives every day. The total belongs to everyone, not just the chair.
The committee had to deal with a lot of changes and the team ran with it. People leave
their money with us as good stewards of how to take care of the money and getit to
where it needs to go. Outstanding club award goes to Macklin for their new ideas - get
boned. Yorkton Kinsmen and Kinettes raised 547K for raising the most money
TeleMiracle 47 — S5cott Lamb - Rooted in SK, with the new logo, nine fingers, nine
million. Thanks to the new producers, the venue will be at Prairie land in Saskatoon,
contracts are signed, venues are cheaper, more flexible, we will have an audience -
invite only for Sunday. There will be live and pre-recorded performances. Kin hall is
coming back, the thank yous and the end, supper is not finalized yet. We are mixing the
new show with the old show. Thanks to Danita, cleaning out the old stock room plus
ordering up new souvenirs. gift of seasoning salt to the executive. Looking for another
person on the corporate team as Tyler is now shadowing him.

i. Introduction of the TM 47 Team

21. Announcements

2023 District Convention Host - Lloydminster Kinsmen and Kinettes
Vice Governor Elect - Paula Sundquist
Vice Foundation Chair Elect - Raelynn Nicholson

Bar break motioned by Corie Ruzick-Olson (Pilot butte Kinettes), Wendy Leipert
(Lashburn kinettes)

22, Acceptance Speech

2023 District Convention Host - Chantelle and Byron
Vice Governor Elect - Paula Sundguist

Vice Foundation Chair Elect - Raelynn Nicholson

TM 48 Chair- Tyler Hall -not in attendance

Auction of CF plagque - thanks Mike Cole, $2500 to Yorkton Kinsmen

23, Sergeant at Arms Report
Motion for fines to go to HREF - Lori Bayley (Regina Queen City Kinettes), seconder, Joy
Bilorakly (Lloydminster Kinettes) all in favor, $740 to HREF

24. Closing Remarks

7 | Page

MP Jen Burry - Presidents Recognition award - Brett Beal, Wendy Sydoruk and Britt
Lamb

Host Club — Rosetown Kinsmen -booze baskets drawn at the end of the night, beaver
tails in the Co-op parking lot at noon, cocktails at 6:00, supper at 7:00

Governor Michelle — hoping in the upcoming year we see more people out in their
communities, We have struggled with Covid but learned we can adapt and are thriving.
10 life memberships this year, thanks to all on district, TM, foundation committee,
we've been able to have successful events. Encourage everyone to bring out a new
person that hasn't been to the district events. What you learn and gain with new
friendships is so valuable. Thank you all for coming and we will see you tonight at the
Governors ball,

District Convention 21/22
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25. Motion to Adjourn Chris Zerr (Maidstone Kin), Seconder {Mike Cole Melfort Kinsmen), All in
favor 2:34 adjourned

Addendum:
Credential report
Credentials Report FCL 2021
Clubs represented: - of _
Kinsmen Clubs: 11
Kinette Clubs: -
Kin Clubs:
Campus Clubs: =i
Representing a total of _ votes from _ clubs
shov of e
Wika 50% of clubs +1 = 17 while number
Those
holding
1 volting exid s extra votes Corme x 2,
per persan for 2/3 majority vote= total i g foratotal Raelynxl,
elecTiony number of club x 2/3 16 wholemumber 0 5 extra’s  Geoffx 1

Kin Kollege Valedictorian Report

Good afterncen D3, I'm Brittany Lamb, | am a part of the Tisdale Kinette club as well as your current
Club Support Director. Today I'm here as the Kin Masters Valedictorian, which was voted on during the
seminar this past winter. Even though | am the Club Support Director for the district | gained a lot
more knowledge during our weekend of learning. | had previously heard the cliff notes version of the
district’s jobs and some national positions previously but during the kin masters | definitely got a more
in-depth insight of these roles from people who held these positions. Having the privilege to attend
kin masters allowed me to be able to learn from more peers. There were definitely some familiar faces
but there were many more kin that | have never gotten the privilege of connecting with. The planned
learning was amazing, as always, however | find | gain the most from the connections and shared
learning experiences. As kin our peers are our biggest assets. | highly recommend if you are new to kin
or are interested in a club level executive role or if you are thinking of venturing into a TM/District or
national role to take the opportunity to attend either kin college or masters. Thank you.

B l Page
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HO Task Force

KIN CANADA BUILDING TASK FORCE
SUMMARY REPORT TO 2022 DISTRICT CONVENTIONS

s National Board of Directars (NBOD) struck Buikding Task Force (BTF| to examine all feasble options for the
future of the Kin Canada Building (the Building) and Kin Canada’s accommodations.

» BTF began work in July 2021 by examening al documentation and historical data pertaining tothe
Building.

*  Primary data was colected from membership and staff througha survey to determine their attitudes
toward Che Building.

+  Key Findings from Membership Survey :

Question [Survey 013): ", [D]o you believe that Kin Canada needs its awn building?™

Analysts: While a significant majonty of respondents (42%) were not convinced that Kin Canada
requires its own building to support its activities, almost 2 third of all respondents (32%) appear to
reguire further information before they make a final decision on the disposition of the Association's
existing accommodations.

Question [Survey Q15): Do you beiieve that dues should be wsed to cover the cost of required
mairtenance, repairs, and comporent replacerrents within a Kin Canada bulld ing?

Analysis: Amaost 2 third of respondents (over 30%) expressed a belief that membership dues should
not be used to pay for the operations and upkeep of the Kin Canads Building. Almost 50% of the
membership support some or most of their dues being used 10 cover the st of a Kin Canada buiding.
Less than 20% of members responding felt that their annual dues should be wsed tofund ol operations
and upkeep.

Question (Survey O 16): Almost 48% of respondents indicated that they could suppert a contribution
of less than $10.00 per member from their annual National dues assessment toward the operations
and upkeep of a K n Canada b kding, Slightly mare than 8% of respondents indicated that they would
MNOT suppart a contrisution of greater than 520 .00 per member,

+  Alternatives investigated by BTF:

9 | Page

* Alternative 1: Remain ir existing Building under current Lease (Base Case).

= Alvernative 2: Retwrn Bullding o the City of Cambndge and negotizte a new ease for less office
and storage space in the current Building.

* Alternative 3: Return Building to the City of Cambridge and negotiate a new iease for cffice and
storage space in & differant City Building. ™

s Alternative 4: Return Building 1o the City of Cambridgs and negotiste 2 new lease for office and
storage space with a third party.

* Alternative 5: Return Building to the City of Cambndge and negotiate 2 new kease in @ co-work
cffice environment [some private office space; some shared workspsace

* Alternative 6: Return Building to City of Cambridge and transition to 100% wirtual work
environpment

District Convention 21/22
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* NOTE: Alternative 3 discussed above is currently not a viable option, due to the unavailability of surplus
office and storage space in the City's facility inventory. This situation may change between now and the
Association's Annual General Meeting in August 2022,

Summary of Alternatives, mapped against specific cr terla establiched from survey outcomes:

CRITERIA
ALTERNATIVES Building Annual Cost < $20 per Display Meeting/Board
“Owned” kember Menarabilia Room Access
1. 513y in Current Building Yes No Ves Yes
Year 1;535.52

Years 2-5: 538.16-540.82

Years 6-10: $39.34-541.04
2. Jeturn Bullding - Lease No Yes, after Year 1 Lmited Yes
office space from City in Year1:521.26
Bulding Years 2-5: 517.35-819.76

Years 6-10: $15.97-518.74
3. 1eturn Building - Lease N/A N/A NfA MNSA
office space from City
(alternative location)
4. Feturn Bullding — Lease No Yes, after Year 1 Limited Yes
office space from 3™ party Year 1: 53823

Years 2-5: 515.16-517.28

Years 6-10: $17.92-521.03
5. ieturn Building — Lease No Yes, after Year 1 Mo Soma
office in co-work space Year 1: 532 81

Years 2-5 S12.64-514.42

Years 6-10: $14,95.517.54
6. Teturn Bullding — work Mo Yes, after Year 1 Mo Mo
100% virtually with no Year1-532.08
physical location Years 2-5: 512 B6-514.67

Years 6-10: 515 51-517.85

« Recommendations:

1. Accept Alternztive 2: Return Building to the City of Cembridge and negotiate a new lease for
less office and storage space in the current Building.

2. Form a National Funds Development Working Group

Form a National Facilities iImplementation Working Group

4. Form a Memaorabilia Working Group

Questions? Contact us at hgtaskforce@kincanada.ca

Treasurer Report
District Convention 2022 Treasurer's Report — Speaking Notes for Convention

Governor Michelle, Farnily of Kin — Educate, Engage and Empower

10 | Page
District Corention 21,22

Grow your Club, Grow your Potential



Good afternoon everyone. It is great to be back in person for district convention!

This year has been an exciting year with starting to transition out of the pandemic and starting up with
in person projects and meetings.

| am happy to report that | have collected 100% of club dues again this year. The pandemic did
negatively impact our district as we seen 5 clubs at the end of September report zero members which
resulted in a loss of over 51600 of district dues income. However even with this loss of income we are
still on budget for the year.

As the covid mandates continued to change the district team was able to venture out and do more
then has been done in the past year and a half. Unfortunately, we were not able to run full operation
as some clubs have not fully transitioned out of Covid and not all DGs were able to travel for club
projects and visitations. Also with the previous restrictions and precautions taken due to illnesses, the
whole district team did not meet in person for pre-term or mid-term meetings. This will account for
why our travel expenses, pre-term and mid-term meetings are so under budget. Hopefully in the next
couple years all clubs will have transitioned out of the pandemic, and we can get back to a "new
normal”.

The balance of district bank accounts are as follows:

General Acct: $54789.40 + 52750 (DLS cheque from National to be deposited)= $57,539.40
High Interest Savings Acct: $54,130.10

GICs: 540,000 with $8,000 Laddered over a 5 year term.

Mutual Fund=Balance of 50 as money was moved out of that acct & into other investments as voted
on at FLC.

With that said there are still some expenses to be paid out for this year such as all expenses for this
convention and any travel expenses incurred from now until June.

| will be starting the audit right at the end of the June in hopes to have it completed and ready for
presentation at FLC.

| have been working with the Credit Union bank to invest the excess funds as discussed at FLC in
November 2021. | have completed the investments for the GICs as noted in the account balances,
540,000 was invested into a laddered GIC spanning over 5 years.

Due to the complexity of the requirements involved for the current and all future signing authorities, |
was unable to open the mutual fund of 540,000 as passed at FLC. | motion to instead invest this
540,000 into a 5-year GIC as advised by our financial advisor at the Credit Union.

11 | Page
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Vice Governor Final Budget
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THE ROAD AHEAD
Kin Canada Budget Proposal
2023-24 Kin Year

Fellow Kin,

This Budget Proposal highlights the Past, the Present and the Future of the Association as it relates to
the upcoming year's budget.

Where have we as an Association been? [The Past]

MNational Headquarters Building

Kin Canada has finalized and fulfilled the lease termination agreement with the City of Cambridge. This
means that the land lease has been terminated and the Headquarters building has been turned over to
the City. Kin Canada Operations has relocated all offices to the upper floor, and is now a tenant of that
portion of the building. Pursuant to the Lease Back Agreement between The Corporation of the City of
Cambridge and Kin Canada, the general terms of the Lease Back Agreement include:

The term of the Agreement is from April 1, 2023 to March 31, 2028, a period of 5 years.
The City of Cambridge grants Kin Canada a lease to occupy and use a portion of the building for
the purposes of Kin Canada Business Operations identified as a portion of the third (top) floor of
the Building, more specifically identified as follows:

s the exclusive use of the Boardroom, the meeting room, the storage room; and

* access on a non-exclusive basis to the washrooms
The reception area may be manned by the City of Cambridge or a third party, at its sole
discretion. Should the reception area be manned by the City of Cambridge or a third party, this
party will direct visitors to Kin Canada’s new office.
Signage and/or a tenant directory will be posted at the entrance to the Building at the City's
expense,
The City of Cambridge permits the Founders Wall installations to remain at the end of the ramp
area from the third [top) floor to the second floor during the term of the Lease Back Agreement.
The City of Cambridge permits the existing Canada mural to remain on the exterior building wall
during the term of the Lease Back Agreement.
The City of Cambridge permits the existing Kin Canada sign to remain on the exterior building
wall during the term of the Lease Back Agreement.
Kin Canada has the option to extend the Lease Back Agreement for two (2) additional terms of
five (5) years each provided Kin Canada gives written notice to the City of Cambridge six [6)
months in advance of the expiry date of the Term or Option Period; the parties agree on the
base rent; and Kin Canada is not in default under the terms of the Lease Back Agreement.
During the Option Period, either party has the right to terminate the Agreement by providing
written notice to the other party twelve (12) months in advance of the intended termination
date,
Kin Canada will pay the City of Cambridge base rent of 525,000.00 plus HST for each of the five
(S) years of the Term in monthly installments of 52,083.33 plus HST on the first business day of
each month. Kin Canada is not responsible for the payment of Property Taxes to the City of
Cambridge.
Kin Canada will pay its proportionate share of all utility expenses (water, power, power, gas,
electricity, and sewer) and cleaning costs (housekeeping and cleaning services) supplied to the
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building and the property and that Kin Canada’s proportionate cost of utility expenses and
cleaning costs is ten (10%) percent, which is estimated to be 5625.00 plus HST per month in the
first year of the Term, which will be paid on the first business day of each month.

* The City of Cambridge is responsible for the performance and cost of general maintenance and
operations of the property.

» The City of Cambridge is responsible for capital repairs for the property.

* The City of Cambridge will provide security services and equipment, as deemed appropriate and
at the sole discretion of the City of Cambridge, to the property.

Executive Director

In the 2022-23 budget adopted at the 2022 AGM, the Association opted not to proceed with posting and
filling the Executive Director position, which helped keep the overall dues lower as Clubs were still
dealing with the financial impacts from the pandemic. The National Board of Directors subsequently
appointed Operations Manager Carmen Preston, who agreed to act as Interim Executive Director until
June 30, 2023,

Where we as an Association are now? [Present]

This section summarizes the proposed national budget for 2023-24. Please refer to the budget tables to
follow along with the identified highlights.

As you read through the proposed 2023-24 budget summaries and breakdowns, you will also see an
outlook for the following two years. These numbers are calculated based on the estimated membership
and projected budgetary items for these two years, While this shows the potential financial outlook for
24-25 and 25-26, only the 2023-24 year's budget will be voted on at the AGM in August.

Budget Format
The format of the 2023-24 Kin Canada budget documents has been broken down to include three

separate budget summaries.

1. The Capital Budget identifies capital purchases.

2. The Project Insurance Budget identifies the cost of Commercial General Liability (CGL)
insurance.

3. The Dues Budget identifies all other projected revenue and expenses of the Association not
identified in the Capital and Project Insurance budgets.

In previous years, one budget has tried to capture all three of the above categories. However, the
Capital Budget has been separated from the Dues Budget since any capital purchases that are made will
be funded by Retained Earnings (general reserve funds) and not from current year dues revenue, At the
time of this report, there are no budgeted capital expenditures for 2023-24, so the Capital Budget is
static.

The Project Insurance Budget has been separated from the Dues Budget since this portion of the
insurance premiums (CGL) are a single cost passed directly to the membership. By separating these
expenses, it becomes more transparent how the insurance and dues trend from year to year. For
example, the overall Dues Assessment per member in 2021-22 was $190.45. If this number remains
within the Dues Budget this will look like a simple $36.48 dues increase from 2021-22 to 2025-26, when
in reality the CGL insurance alone is projected to increase by 520.81 per member over that period. With
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this amount separated the membership can clearly see what the actual annual costs of Commercial
General Liability (CGL) are.

Please Note: Director and Officer (D&0) Liability insurance premiums will remain in the Dues budget.
This insurance is required for the organization to operate and therefore should remain within the Dues
Budget portion as presented. The dues billing strategy will NOT be changed with this change in
presentation of the budget because the Insurance portion of the Dues Invoicing is the combined total of
the CGL and D&O assessments.

National Headquarters Building
As previously discussed, the original lease has been broken with the City of Cambridge and a Leaseback

agreement established in its place, for Kin Canada to use a portion of the building as a tenant. The lease
termination fee was set at 5100,000. The initial payment toward the lease termination fee has been
made, and the three remaining annual payments appear under building expenses in the budget. The
first 537,759 will come from the building reserve fund, and the remaining amounts will be expensed
over the upcoming 3 years, to the total of $100,000. This will also deplete the building reserve fund
entirely, which is no longer required.

Payment Date Amount
March 1, 2023 530,000 from building reserve fund
March 1, 2024 517,241 + 57,759 from building reserve (525,000 total)
March 1, 2025 525,000
March 1, 2026 520,000
Total | $100,000

Member Consultation

The NBOD held three Town Hall meetings on April 18, 20, and 23, and also circulated an online feedback
form to consult with the membership of Kin Canada to determine the best investment strategies for the
upcoming budget. As a result of these consultations, the proposed budget includes an increased
investment in two key areas.

Staffing; The budget for 2023-24 and the two-year outlook includes an increase to HQO staff
salary and benefits. Currently we have an acting Executive Director (ED) until 30 June 2023. This
investment in staffing will permit the NBOD to post and fill the ED position, and the successful
candidate can subsequently review other vacancies and determine where staff may be required
and/or restructured. Recent competitions that were held in an effort to fill the role of the ED
have shown that we need to consider more flexible options, such as remote work opportunities.
This could attract talented applicants from across the country while helping to remain
competitive and be conscious of the overall national budget. This investment will allow the
association to continue to move forward on the strategic and marketing areas that the
association needs to enhance, in both the short and long term.

Club Support: The Club Support Coordinator staff position is currently vacant; however the
proposed budget includes an added investment of 55,000 for Club Support purposes to help
bridge any gaps in this important service to Clubs. For example, the additional Club Support
could cover the resources necessary to establish a volunteer Club Support representative that
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would provide support and host virtual monthly meetings and facilitate discussions among the
District Club Support representatives,

Non-Dues Revenue Generation

The Revenue Generation Working Group (RGWG) has been given the target of raising 520,000 for 2023-
24, While the RGWG may exceed this target, and have an even more positive impact on the budget, the
target is conservative enough to minimize the risk of falling short and causing a deficit.

National Convention 2023

As in previous years, the National Convention expenses and revenues that are included in this proposed
budget are the best possible estimates available and relate to the 2023 convention at which the AGM
takes place. The National Convention items in the 2023-24 proposed budget therefore relate to Leduc
2023.

The NBOD would like to thank and acknowledge the Kin Canada Foundation for sponsoring the Founding
Members Speaking Award at National Convention 2023,

National Board of Directors
The National Board of Directors continues to meet on an entirely virtual basis throughout the year, with
the exception of holding one in-person Board Meeting in advance of National Convention.

2023-24 Budget Communication and Consultation Timeline

Mid-May — Budget and this Road Ahead document emailed to all members. Questions received from
members will be compiled and responses to be circulated in a Frequently Asked Questions [FAQ)
document.

District Conventions — Presentation of the Budget. Questions to be received and compiled. Responses to
be circulated in the FAQ document.

Late June — FAQ document will be generated from questions received from all sources and emailed to
the membership shortly after the last District Convention, taking place on June 17th.

July 26 - Town Hall Meeting = This virtual meeting will include a final presentation of the draft Budget as
currently presented and a summary of the FACs.

Budget Summary

The table below summarizes the Capital, Project Insurance and Dues that comprise the proposed
Membership Fee. The membership numbers used in the National Budget were set for a membership of
4224 based upon the historical data trends of the Association over the last 5 years,

Budget Summary 2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget Budget Outlook Outlook
Membership 5,026 4,475 4,224 4,058 3,836
Capital Budget $0.00 50.00 $0.00 50.00 50.00
Project Insurance 524.45 533.70 537.21 540.62 545,06
Dues & Assessments 5166.00 5146.30 5176.09 5171.28 5182.66
Total Membership Fee $190.45 $180.00 $213.30 $211.90 $227.72
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Where are we as an Association going ? [Future]

Future Years Budget Outlook (2024-25 and 2025-26]
The additional two years outlook, 24-25 and 25-26, are for illustration purposes based on the best

estimates and information available at this time, and will be fluid until budgets are actually proposed for
those years. Factors that may lead to higher dues (or membership fees) include declining membership,
increased salaries, higher insurance and the cost of the present in-person National Convention model.
Conversely, membership fees may be reduced by increasing membership, obtaining sponsorships and
non-dues-based revenue, and moving toward a financially self-sufficient National Convention.

Operating Model Review Working Group (OMG)

The Operating Model Review Working Group began meeting in January, 2023, and was established to
work in conjunction with the Operations Team and the National Board of Directors to examine the
existential challenges that face Kin Canada, and establish through consultations with the membership
and research, a revised and updated Operating Model for Kin Canada that better aligns with our
membership, the need of Canadians, and their communities. Recommendations coming forward from
the OMG may have an impact on the Kin Canada budget and outlooks.

Mational Convention 2024 and Beyond

At the time of this report, no bid has been received to host National Convention 2024, With the
uncertainty of not having a host, and the opportunities available to change the way we do in-person
Conwventions in general, the NBOD has identified a framework whereby the Kin Canada AGM and a
Mational Convention could be held separately. With this in mind, the 2024-25 and 2025-26 budget
outlooks include the estimated costs of holding a virtual AGM, but not the costs associated with an in-
person National Convention that we have held to date. Please remember that these two years of budget
can be adjusted as the situation unfolds, and it will have no impact on the proposed 2023-24 budget.

Traditionally National Conventions were comprised of 4 objectives:

o Legal: we are required to hold an AGM to conduct business

»  Celebration: to celebrate all our achievements during the year (Service, Awards etc.)
Education: Opportunity for members to learn

o Fellowship: Opportunity for members to renew old acquaintances and make new ones,

']

o

The 2024-25 and 2025-26 budgets reflect a change in how we could achieve the 4 current objectives of
the National Convention. It could be proposed the legal requirements of the AGM be met by having an
on-line AGM. Although an AGM can be held at any time during the Kin year, the preference will be for
early August. This virtual format is also in keeping with our strategic plan which has the end result of;
“The ability for all clubs to participate at all official meetings of members.”

The 3 remaining components of the traditional National Convention can be met by having a National
Celebration which could also take place in late August. Since there is no legal component of the
celebration, there is no requirement to pay the costs for the National Board or District representatives
to attend such a celebration, resulting in a major savings in dues. This format would allow for clubs to
compete for the honour of hosting such an event, similar to the same concepts of a District Convention,
whereby the Registration costs will be such that the event should break even, or result in a small profit /

Grow your Club, Grow your Potential

23



loss for the host club. Since there is a national component to hosting such an event, the National budget
could cover certain costs such as the hall rental and A/ equipment.

This summary on the Future of National Convention is intended to provide a potential overview of
future possibilities and to generate some interest in exploring our eptions in relation to our AGM and

year end celebration.
Conclusion

If there are any questions or comments on this information, please send them to: finance @kincanada.ca

Budget Dues
- L .— v el _.mTJ.___. .._E..a_ e e ._m....._...
Actual ] 1
NSRRI = = =
ACTIVE & ACTIVE LIFE MEMBERS 5,026 4,475 4,224 4,058] 3836
Dues 140.11 l}ﬁ..‘sﬁl 162,81 156.78 166.57
Building RepairUpkeep Assessment 16.91 11,000 LELE 000 0,040
National Service Director Travel 1.00] 0.0 0,00 0.00] 000
D0 Insurance 7.98] 11.01 13.28 14.50] 16.04
Total Dues & Assessmenis 16, 00 146.30 176.09] 171.28] 182,60
Budget

REVENUE [

Dues and Assesaments H02 404] 623,674 691,63 542,393 47,113
Insurance 44,192 49,935 56,220 59,040 61,992
Interest 631 ET0) | 500 s00] S00)
HEEF Allocation 7.0 7.000 700y T.Lmr:.l.l 7,000
Foan Sales Revenue 35,052 103,000 1003, (30 10,0 103, 00
Sponsorships of o} 20,000 20,000 20,000
[Wage Subsidy 26,916 of 0 o 0
TOTAL REVENUE 916,285 691,1 THS I6H ‘raﬂ.ir.ul Td6,605
EXPENSES

Amortization 845 7,000 700y 7,000
Bad Debt 54,203 [5.000]  15.000) 15,000
Board & Governance ]:.'-r.p-c:!'sscs ~ IUEIJ llS'UB 1 535-1- lﬁ-LIZ‘q
E|-L1||d|.nE Office Expense 136,951 021,579 52,041 52,300
Club Materials z,528) 55004 5,500 5,300/
Commitiee Expenses N | 2,000 7,000 J 7,000
HQ Staffing Expenses 426,841 361,970] J88.768] 498 488
Liability/ D&0 Insurance Expenses 44,192 -_IS-:'._E-.‘ET"-I so040f 61992
P-.in.rl..:tmg & Website 529 6,000 6,000 s, 0]
Mational Convention 5.670] a2,000) &,000] 5,000
Office Adminisiration & Supplies 48,919] 36, 100] 34,300} 34,300
Professional Fees 45107 37.000) 37000 37.000
Education & f'rammg, 34, IISvEr fll ( IJ| i
Kin Sales Cost of Croods Sold 24,1999 i 0 0 0
COVID 19 dues Reliel Program 4E, 190 of 0 |
[TOTAL EXPENSES 887,551 a1, 10u] 785, 308] 738,933] Tdd.ﬁtiﬂ
NET INCOME 28,734 0 i 1| |
Opening Equity Balance 292,978 321,712] 321,712 321,712 311.713|
Adjusiment to Net Income 0 i

[Closing Fquity Balance 321,712 321,712 321,712  321,712] 321,712
COMBINED DUES, ASSESSMENTS & PROJECT INSURANCE

Dues & Assessments £166.00 £146.30 176,00 S171.28 B182.66
Project Insurance 52445 £33.70 $37.21 _$40.62 $45 04
TOTAL S190.45 150, W) 521330 5211.%0 $227.72
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Budget Project Ins

2021-22 2022-23 2023-24 | 2024-25 | 202526
Actual H-udE.-t H-I.I-I:'Eﬂ H-I.Idﬁﬂ H-udiel
MEMBERSHIP _
ACTIVE & ACTIVE LIFE MEMBERS 5,026 4475 42 4,058 3,836
Project Insurance Cost Per Member $34.45| 533,700 53721 S0 62 S45.06
Revenue
Project Insurance Revenue 135,449 15254 157,612] 163,491 173,767
Total Revinue 135,449 151, 9(M 157,612 165,492 173,767
Expenses :
Progest Insurance Expense {comprehensive $5M) 135,445 152,904 157,612 165,492 173,767
Total Expenses 135,449 152,904 157,612 165,492 173,767
Profii 7 { Delicii) [ 0 [ 0 [0
COMBINED DUES, ASSESSMENTS & PROJECT INSURANCE
Dugs & Assessments _E166.00] SL46.20] 317609 317128 182 66
Project nsurance §24.45] $33.70 $37.31] S5 545,06
TOTAL S190.45 518000 521,30/ 111,90 [ ERAT]
Budget Capital
2021-22| 2022-2312023-24] 2024-25] 2025-26
Actual | Budget | Budget | Budget | Budget
EQUITY 32,713 32T 321712 321712 321712
CAPITAL EXPENDITURES
Computers
Software
Formniture
TOTAL CAPITAL EXPENDITURES il il il ] il
Insurance Projects
2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budael Budgnt Bud&ﬂ B“udE
Insurance |
Comprehensive I..iahlht:,' 53M 135,449 152,504 157.612] 163,493 173,767)
TOTAL 135,449 152,914 157.612 165,492 1‘?3.’?6‘.?1
Non-Dues Revenue
IND.\I-DUES REVENUE | |
Interest 631 5 SO0 500 300
HREF Allocation ERLLY 700N T000 7.000 1000
Foan Sales Met Revenue 35,052 10 (0 10,000/ 10,000 10,000
Sponsorships 0 {1 20,000 20,000 20,000
Wage Subsidy 26,916 __ 0 ) i ]
TOTAL i, 590 17,500 37, 37,500/ RIE
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Amortization

2021-22 2021-23 2023-24 2024-25 2025-26
Actual Budgzet Budget Budget Budget
AMORTIZATION - FIXED ASSETS _ | -
TOTAL 8.459] 7000 7.000] 7.000 7000
2019-20 2020-21 2021-22
Amortization 7,657 | &,100 8,459
Capital Assets
Computer Software
Cost 47,266 | 47,266 | 47,266 |
Accumulated Amortization 16,501 20,612 20812
30,765 | 26,654 26,654 |
Computer Hardware (3 -5 years) . _ .
Cost 54,289 54,280 av.arh
Accumulated Amortization 31,868 34 784 43 723
22,411 19,525 14,647
Furniture & Equipment (3 - 20 years)
Cost 3472 73,472 73,472
Accumulated Amortization 70,704 71,797 71,797
1,768 1,675 !iﬁ?i-
Net End of year 55,954 47,854 42,976
Bad Debt
2021-22 2021-23 2023-24 2024-25 2025-26
| Actual Bud.g-et Bud;l:l. H-u.:lal.'t EudEﬂ
BAD DEBT FOR CLUB DUES |
TOTAL 54,203 15,000 15,000 15,000 15,000
Board & Governance
2021-22 2022-23 2023-24 2024-25 2025-26
- Actual Budget Budget Budget Budget
BOARD & GOVERNANCE
[National President Expenses 8,000 8.0001 8,000} 8,000 8,000
Board Visitations{FLC/ st Conv) 0 3,00 3,000 3,000 3,000
Miscellaneous (pins ete.) 1,747 1,500 1,500] 1,500 1,500
Board Tramning and Development 460 304 S0 300 500]
Convention Board Meeting (2 davs) i 3.025 2354 3,025 3025
TOTAL 10,207 16,025 15,,3541 16,025 16,021
Building Expenses
2021-22 2022-23 2023-24 2024-25 2025-26
Actual Bud get BudEH Budget Bl get
BUILDING/RENTAL EXPENSES
TOTAL 136,951 02,579 52,041 57,301 52,300]
Loan 17,241 25,000 20,000
Hent 25,000 25,000 Eiﬂﬂﬂl
Hydro/Union Gas shared cosis 7.500 5.000 5.000)
Contents / General Liability Insurance 1,500 1,500 1,500}
Postage Meter 800| 800 800]
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Club Materials

2021-22 2022-23 2023-24 2024-25 2025-26
Actual Eudﬁet Budget Budget Budgzet
CLUB MATERIAL
[Translation of club | member material 1,154 4,000 4,000 4, (MM} A0y
Club Charter Materials = 500 300 500 500
Club Mailings and communication 1.374 1,000 1000 1(HH) 1000
TOTAL 2,528 5,500] 5,500 5,500] 5.500|
Committee Expenses
2021-22 2022-13 2023-24 2024-15 2025-26
. Actual Budget Budget Budgel Budget
COMMITTEE EXPENSES
National Day of Kindness Marerials —o 2000 2000 Zo00| 2000
[Education Commiltes Expenscs 978
Membership Committes Expenscs xn
Club Support Expenses 5,000 5,00 5,000
TOTAL 1300 2,000] 7,000 7,000 7,000}
HQ Staffing Costs
2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget Budget Budget Budge
HOQ STAFFING COSTS
Salary Expense & Benefils 425,910 359,20 476,433 486,018 495,738
Professional Development 750 T30 750 750
Travel 931 2,000 200} 2,000 2,000
TOTAL 426,541 361,970 479,238 488,768 498, -
Insurance D&O
2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget Budget Bud get Budgzet
LIABILITY
Director & Officer (D & O) Insurance 44.192| 49,935 56,229 59,040) 61,992
TOTAL H, 192 -19.93.'5' 56,229 59,040) 61,992
Marketing & Website
2021-22 2022-13 2023-24 2024-25 2025-26
Actual Budget Budget Budget Budget
MARKETING & WEBSITE
Corporaie Marketing Insliatives el 3,008 5,000 3. (HH} 5,000
Website Development / Maintenance 301 1,000 1,000 LIHK) 100
TOTAL 529 i, (M) o, M} i, (MM 6, 0]
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Nat. Convention

2021-22 2022-23 2023-24 2024-25 2025-26
o - Actual Hudﬂel Hudgﬂ B-udgrt Budget
NATIONAL CONVENTION Virtual Hamilton Leduc ? T
TOTAL 5670 62,000 70,706 6,000 6,000
Convention Expenses Virtual Hamilton Leduc 7 T
Online voting platform and AGM T30 T30 1300 Go00| 6000
Cin-sile printing 4K A0
Annual Repori Printing it T TO0
PrePaid Promotion Expense prior year conv. 10.000 10,000
LInn:lgr:m::nl Fee gmiven to host Commatles 1,500 1,500
Registration Expenses 2500 2,500
Facilitics Costs 7.0 T OM
AV Requirements 13.000 16,000
I(__iil'ls. nl'xppn:cial.inn = qalirma.l 1_‘“‘[!] 1, CHN0H
Shipping National to Convention 50d) 500
Mational Awards program 3670 2.500 2,500
President’s Feceplion 750 T50
[Sub Total #1 5670 31,350 44350 6,000 6,
Board & Governor | ravel Expenses Viriual Hamilton Ledue ? T
Travel 1. 460 1 1.CHehCh 0 0
Expense Claims (extra meals, laxis elc) 3.MKD 22000 0 IJI
Accommodation 8,140 5,456 0 0]
R:Eislrﬂlinn_ 3,050 7,700 0 l]]
Sub Total 52 20,650 16,356] 0|
Office Admin
2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget | Budget | Budpet | Budget
OFFICE ADMINISTRATION
General mail 7.907 5,800 5800 5 800 5800
Telephone 13,539 6,000 4,200] 4.200 4,200
Office Expenses 5,486 6.000 6,000 6,000 6,000
(Computer costs (software) MAT3[ 1L000[ 11000l 1L000] 11000
Printing 1.017 1,506} 1,500 1,500 1,504
Bank Charges 6,597 5,800 5,800) 5,800 5,800
[TOTAL 45,919 36,100 34.300] 34,300 34,300
Professional Fees
2021-22 2022-23 2023-24 2024-25 2025-26
Actual Budget Budget Budget Budget
PROFESSIONAL FEES
Legal Fees 19,571 25,(MM) 25,000 25,000 25._0‘15]
[ Audit fee 15,936 12,000| 12,000 12,000 12,000
Bookkeeping Services 9,600
TOTAL 35,107 37,000 37,000 37,000 sﬁ
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Happy District Convention District 3 Kin!

| hope you are all as excited for Convention in Lloydminster as lam! | am
beyond excited to be back in District 3 with all of you and | hope to meet
many new people this weekend. | wanted to take this opportunity to

/.4 [ -
:-: IIl'.1|||!.i.; #Z'?IIE"'”':I'{"L"'";[L‘?]

introduce myself as | am running for National Vice President of Kin Canada,

b Agme T-% Thank you to Governor Tammy for allowing me some time on your agenda

and space in your district convention package.

| was born and raised in Yorkton, Saskatchewan where | learned about Kin
at a very young age. Both of my parents were active Kin members that consistently involved me and my
siblings in local projects, fundraisers, and fellowship events. | truly believe that | learned the most about
what it truly means to be a member of Kin growing up watching the Yorkton Kinsmen and Kinette club
members,

| officially joined Kin Canada in 2014, with the University of Regina Campus Kin Club in District 3. Since
then, | have transferred clubs a few times and | am currently a member of the Charlottetown Kin Club in
District 7. | have had the opportunity to serve at the club, district and national level of Kin Canada and |
am currently a member of the National Board of Directors and serving as the National Secretary.

My theme for my National Vice President campaign is to Elevate Kin Canada. | believe that we have an
amazing Association that is full of opportunities and if we continue to utilize our strategic plan, we can
continue to not only make Kin Canada a better association, but also make our communities a better
place. | firmly believe that if we continue to elevate our brand awareness, our inclusivity, our
stakeholder relationships, and our community partnerships through our strategic plan of Innovate,
Invest, Impact we can continue to serve for the next generations.

Should | be elected, | will lead the National Board of Directors consistently and passionately as an
effective and focused governance leader. | will inspire our membership to reach for the stars and
encourage leadership opportunities wherever possible. | will advocate for the members of this
Association while we continue to further our strategic plan and develop the next one.

| believe that | have always had the passion and desire to serve Kin Canada and our membership, but
now | also have the skill set required and the knowledge of how the board works to be an incredible,
effective leader. | have gained the skills and knowledge by being an active member on the National
Board of Directors sitting on multiple different committees, being flexible and stepping in wherever | am
needed, and spending my time envisioning how our Associations future could and should look like if we
continue to Innovate, Invest and Impact. Furthermore, | have spent years personally developing myself
through my professional life as an Emergency Telecommunications Operator with the Royal Canadian
Mounted Police.

If you have any questions for me or would like to know me further, | have attached my contact
information below. |look forward to seeing many of you in Leduc in August where | would humbly ask
you for your elubs vote in support of me to be your next National Vice President.

Sincerely yours in Kin,
Marley Hanishewsky
mhanishewsky @kincanada.ca
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Hello Dhstrict Three.

There are changes in the making within our Association that have been implemented by
Nationals. This will impact how things will run in the coming years. The budget that we have
provided for you to review will be impacted moving forward as we plan the incoming Kin vear
and its executive team.

There are new things to look forward to as well. as we all know that along with new ideas and
visions, it always requires change. I know that many are not comfortable with some unfamiliar
territory, and it is always hard to understand someone else’s vision.

Below are some words of explanation from your incoming Treasurer Ron Hanishewsky:

With 2019-20, 2020-21, and 2021-22 being either partial or complete virtual years, there has
been a surplus in revenues over expenses and only are we back to normal in the 2022-23 vyear.
The current Y'TD financials are unavailable at this time. With no full recent year of expenses to
reference, the budget is being presented as a worst-case scenario. Working to hold dues at a
constant with no increase for the coming vear. A further review for the future should be
considered when financial actuals are able to be referenced. Any deficit for the coming vear, July
1. 2023 — June 30, 2024, would come from the excessive surplus. In budget planning, we did not
take into account the number of pending members that are outstanding that are potential revenue
for the coming fiscal vear.

We would encourage everyone to review and forward any questions or comments. We are open
to any ideas of additional non-dues revenue through member club sponsorships and discussing
opportunities.

YIK

Ron Hanishewsky
Kinsmen.ronhanaiadsaskiel. net
306-621-9457

The proposed budget is attached to this document.

Explore the Past — Nourish the Present — Inspire the Future
2023-2024
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