Resolution #1: Comprehensive Editorial Update to the District 3 By-laws &

House Rules

Whereas: The District 3 By-laws & House Rules have undergone repeated resolutions in
recent years to correct wording, grammar, titles, gender-inclusive language, and formatting
issues.

Whereas: These piecemeal updates have led to inconsistencies and an increasing need for
annual revisions.

Whereas: A comprehensive review and overhaul of the By-laws & House Rules has been
completed to address all editorial, grammatical, formatting, and clarity issues at once.

Whereas: This update ensures alignment with the Kin Canada General Operating By-law
(G.0.B.) and National Policies and Procedures (NPPA).

Therefore, be it resolved that the District 3 By-laws & House Rules be amended as attached,
reflecting all editorial, grammatical, title, gender-inclusive language, formatting, and
consistency improvements.

Intent: To ensure the District 3 By-laws & House Rules are professionally written, internally
consistent, and aligned with Kin Canada governance, reducing the need for further editorial
amendments in future years.



Resolution #2: Assignment of Club Support Role to Past District Governor

Whereas: The Club Support Director position is essential in helping Kin clubs grow, retain
membership, and navigate challenges across District 3.

Whereas: There is currently limited guidance or resources provided at the national level for
this portfolio, making District-level leadership and continuity essential.

Whereas: The Past District Governor brings valuable experience, insight, and pre-existing
relationships with Clubs and Executive members, and has expressed the desire to take on
meaningful responsibilities post-term.

Whereas: The Past District Governor position currently lacks formal duties, and combining
this role with Club Support creates an effective leadership bridge and aligns with District
continuity goals.

Whereas: The District 3 By-laws must be updated to reflect this new assignment and
remove references to the separately elected Club Support Director position.

Therefore, be it resolved that Article 7, Section 7.1 - District Board of Directors: Remove “~
One Club Support Director as elected by the membership (two-year term);”

Article 8, Section 8.2(a): Remove “and Club Support Director”

Article 8, Section 8.3(b): Remove “and Club Support Director”

Article 9, Section 9.6(e): Remove “This position is a two-year term and is elected by the
membership at District Convention.”

Article 9, Section 9.11(c): Add “Shall take on the role of District Club Support Director as
previously described in Section 9.6 of these By-Laws.”

Intent: To formally assign the Club Support Director role to the Past District Governor,
creating consistency in club support from year to year and utilizing the experience of
outgoing leadership.



Resolution #3: Clarification of Profit Distribution and Registration Fees for

District Events

Whereas: District Convention and Fall Leadership Conference are essential events that
promote education, engagement, and governance within District 3.

Whereas: These events should be accessible to all members, and registration costs should
not present a financial barrier to participation.

Whereas: Host Clubs should not be setting registration fees with the intent of generating a
profit, but instead should aim to break even and raise funds through additional activities
such as raffles or beverage service.

Whereas: Previous wording in the By-laws lacked clear direction regarding registration fee
intent or profit handling.

Therefore, be it resolved that Article 12.1.5 and Article 12.2.4 of the District 3 By-laws be
amended to read:

“Conferences are to have a budget set on a break-even basis but if a profit occurs, the
procedure to be followed is: The first $1,000.00 profit or loss will be retained (absorbed by)
the host club and any additional profit (losses) up to $1,000 will be split 50/50 between the
host club and the District. The remaining profit goes to the host club.”

Intent: To ensure that registration fees for District events are set at a level that recovers
costs only, promoting equitable access to all members.



Resolution #4: Establishment of a July 30 Deadline for Treasurer Transition

Whereas: Timely transition of financial records is essential for the District’s ability to meet
audit deadlines as required by the District By-laws and National Policies.

Whereas: In recent years, the failure of outgoing District Treasurers to complete and
transfer records in a timely manner has delayed the audit process and impacted the
District’s compliance.

Whereas: The District’s fiscal year ends on June 30, providing a full month to finalize and
submit all required documentation.

Whereas: A clear and enforceable deadline is necessary to ensure accountability and
smooth handover to the incoming Treasurer.

Therefore, be it resolved that Article 9, Section 9.3(e) - Treasurer of the District 3 By-laws
be amended to read:

“(e) Shall use QuickBooks as the official accounting software and will ensure the successful
and timely transition of the file to the incoming Treasurer no later than July 30th following
the end of the Kin year. Therefore, the District Treasurer should have prior experience and
knowledge of QuickBooks.”

Intent: To establish a firm and reasonable deadline for the transition of financial records
between outgoing and incoming District Treasurers.
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