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Hey District 3!

Please find attached my proposed 2025-2026 District Budget for your review and consideration.
For those who know me, you know that financials and budgeting are my expertise, so you'll notice that | have carefully
calculated my expenses to be as accurate as possible.

Membership Numbers & Fees

I've based this budget on an estimated 900 members, accounting for where our rosters currently sit and factoring in
pending members and projected removals. | am recommending that we keep our membership fees at $60/member and
$5/campus member, consistent with previous years.

Reintroducing DLS Training

You'll notice a line under Non-Membership Fee Revenue for $8,000 Carried-Forward Surplus, which directly corresponds
with the $8,000 expense for 2025-2026 Vice Governor’s Team DLS. Two years ago, NHQ removed the $2,750 DLS grant
from their budget, and as a result, the DLS line item was removed from ours as well. This meant our last two District Teams
did not receive DLS training.

| sent out a survey to current and past team members. The feedback was clear:
¢ Those who had DLS felt confident and prepared to begin their year.
¢ Those who did not have DLS said it took 6=9 months to understand their roles, they felt unprepared, and some
were discouraged enough that they would hesitate to join a District Team again.

It is not fair to ask members to step into leadership roles without providing the tools they need to succeed. Nor is it fair to
the membership when their support system isn’t fully equipped. The District has ended the last few years with a surplus
and these funds belong to the membership and were intended for the operations of the District. | am asking to allocate
$8,000 from the surplus to provide my Vice Governor Elect’s Team with a proper, in-person DLS experience.

Grant Applications for Training

You'll also notice a line under Non-Membership Fee Revenue for Grants for Non-Profits — DLS, which corresponds with the
DOLP/DLS Training expense. Knowing that there was no funding allocated for DLS this year, | proactively applied for grant
funding. | will know by the end of May if we were successful.

If approved, this grant will fund an in-person DLS for my incoming team. If not, we will pivot to a virtual model, as was
done in recent years. In addition, | have applied for funding to offer three Future Leaders Training sessions at no cost to
attendees. This will allow us to preserve the Kinsmen Foundation grant for CLS, Kin Kollege, Kin Masters, and the Club
Support Program that Lori and Michelle S. launched this year. Again, these grant outcomes will be confirmed by the end of
May. I'm optimistic about our chances, as I've had several detailed conversations with the Grants Administrator who
confirmed our programs align well with their mandate.

Travel & Meeting Costs

When budgeting for District Meetings, | included projected mileage for the full team, hotel accommodations, food, and
registration costs. While attendance may vary slightly, the numbers are as accurate as possible based on current
information.

Although actual spending on DG travel has been low in past years, | have budgeted sufficient funds to ensure that the DGs
can visit every single club in person. | believe it's important for them to not only be able to support the clubs, but also be
present to offer hands-on support, and build strong relationships across the District.

Auditor Fees

Lastly, due to delays and additional work required on our financials over the past couple of years, our auditor has quoted
us $4,995 (incl tax) for the 2024-2025 audit. I'm hopeful that with cleaner records and improved timelines this year and
next, this number may be revisited in the future.

If you have any questions, would like clarification, or want to see any of the detailed calculations behind the numbers,
please don’t hesitate to reach out. I'm always happy to chat!

Yours in Kin,
Michelle Duckworth
Vice Governor, District 3



DISTRICT 3 GENERAL OPPERATING BUDGET ROB JORDAN STEVE CORINNE MICHELLE § TAMMY PAULA LORI LORI MICHELLE D
2017-2018  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023  2023-2024  2024-2025  2024-2025  2025-2026

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET ACTUALYTD BUDGET
REVENUE
Fees
Membership Fees
(per member) S 60.00 S 60.00 S 60.00 S 60.00 S 45.00 S 60.00 S 60.00 S 60.00 S 60.00 S 60.00
(membership base) 919 1047 964 930 894 795 862 880 836 886
(per university club member) S 5.00 § 5.00 S 500 S 5.00 S 500 S 500 S 10.00 S 500 S 500 S 5.00
(university club membership base) 0 10 0 6 0 0 12 0 9 14
New charter discount S - S - S - S - S - -5 60000 -5 980.00 S - S - S =
Covid Fees Relief 5 - 5 - 5 - S 882000 § 12990.00 $ - S - S - S - g =
Total Fees $ 55,130.00 $65,395.00 $57,000.00 $ 54,510.00 $§ 52,660.00 $ 47,100.00 $ 50,860.00 $52,800.00 $50,205.00 $ 53,230.00
Change in membership year over year -8% -4% -4% -11% 8% 2% -3% 6%
Fees per member based on actuals S 66.86 S 4454 S 40.05 S 2347 S 6259 S 54.85 S 4747 S 60.00 S 47.82 S 60.08
Non-Membership Fee Revenue
Carried-Forward Surplus s - s - S - S - 5 - S - s - S - S - S 8,000.00
D3/Kin Merch & Swag S -5 - s -5 -8 -5 -5 - s - S - S 1,000.00
DOLP Grant from National S 2,750 S 2,750 S - S - S 2,750 S - S - S 500 S - S -
District Convention Return S 1,237 S 860 S 2,130 19/20virtual  20/21 virtual S 1,000 S 500 S 500 S - S 500.00
FLC Convention Return S 1,001 S 5,007 S 2,164 S - S 500 S 500 S 500 S 500 § 500.00 S 500.00
Grants for Non-Profits - DLS S - S - S - S - S - S - S - s - S - S 7,817.38
Grants for Non-Profits - FLT S - S - S - S - S - S - S - S - S - S 15,000.00
Investment Income S - S - S - S - 5 - S 2,600 S 2,837 S - S 1,127.08
Interest S 364 S 1,037 S 563 S 95 5§ 145 S 317 S 442 5 300 S 23778 5 500.00
Kinsmen Foundation Grant S 6,726 S 4700 S 1,058 S 3,955 S 7,546 S - S 8,339 S 10,000 S 1,796.93 S 10,000.00
KIN Alcohol - Last Mountain S - S - S - S - S - S - S - S - S - S 100.00
Kin Kollege Registration s 330 § 800 S 250 § - 5 - S - s 1,700 S - S 430,00 S =
KIN Legacy Beer S - S - S - S - 3 - S - S - S - S - $ -
Partnerships/Sponsorships S - S - S - S - 5 - S - S - s - S - S 3,000.00
Misc. Income S - S - S 670 S - 5 729 S - S - 5 3,000 S 6,183.40 S -
Total Non-Membership Fee Revenue $12,408.00 $15,154.00 $ 6,835.00 § 4,050.00 $§ 11,670.00 $ 4,416.52 $14,317.96 $14,800.00 $ 9,148.11 § 47,544.46

TOTAL REVENUE $ 67,538.00 $80,549.00 $63,835.00 $ 58,560.00 $ 64,330.00 $51,516.52 $65,177.96 $67,600.00 $59,353.11 $ 100,774.46




DISTRICT 3 GENERAL OPPERATING BUDGET

EXPENSES
District Council Meetings
DOLP/DLS Training
Mid-Term
Pre-Term
Vice Governor's Team DLS
Total District Council Meetings

District Meetings
District Convention
Fall Leadership Conference
Misc Expense

Total District Meetings

National Convention

National Convention - Governor Elect
National Convention - Gov Spouse

Total National Convention

Executive Expenses
District Clothing
District Name Badges
Total Executive Expenses

Honorariums
Governor's Honorarium

Vice Governor's Honorarium

Total Honorariums

Operations

Postage

Printing and copying
Total Operations

Recruitment / Retention / Education
Future Leaders Training
Kin College/Masters
Member Education
Member Retention

Total Education/Recruitment/Retention

ROB JORDAN STEVE CORINNE MICHELLES ~ TAMMY PAULA LORI LORI MICHELLE D
2017-2018  2018-2019 2019-2020  2020-2021 2021-2022 2022-2023  2023-2024  2024-2025  2024-2025  2025-2026

ACTUALS ACTUALS  ACTUALS ACTUALS ACTUALS ACTUALS  ACTUALS BUDGET ACTUALYTD BUDGET

S -8 -5 -8 -8 5046 3 -5 - s -8 - S 781738
s -8 S 6,950 $ 430 $ 4510 % - s 4454 § 7,150 6869 $  7,817.38
$ -5 5 5776 S 4,200 § 4934 § 6,102 § 5,940 § 7,150 § 7,317 $  9,431.40
5 -3 5 -3 -3 -3 -5 -3 - S -5 8000.00
$17,464.00 $16,193.00 $12,726.00 $ 4,630.00 $ 14,450.00 $ 6,102.10 $10,393.53 $14,300.00 $14,186.23 $ 33,066.16
S - s - s - s -8 9,138 $ 11,348 $ 10,248 S 9,000 $ - S 10,407.80
S - s -5 10839 S -8 7,981 S 9,819 $ 9,460 S 9,000 $ 7,736 $  10,007.50
S -5 - S - S - S 728 S - S - s - S - B =
$17,600.00 $ 14,967.00 $10,839.00 $ 222,00 $ 17,848.00 $21,166.98 $19,708.77 $518,000.00 $ 7,736.28 $ 20,415.30
S - S S - S - s - S 500 S 500 S 500 S - 5 500.00
S - S - S - S - S - S 277§ 500 $ 500 § - 5 500.00
$ - § 1,000.00 $ - 8 - 8 - § 77720 $ 1,000.00 $ 1,000.00 $ - $§  1,000.00
S -8 -5 1,320 $ 1,002 $ 965 $ 1,768 2,092 5 1,750 $ 1,527 $  1,998.00
S -5 - S 208 S 177§ 208 S 228 S 226 5 650 S 650 S 250.00
$ 3,083.00 $ 1,153.00 $ 1,528.00 $ 1,179.00 $ 1,174.00 $ 1,996.29 $ 2,318.52 $ 2,400.00 $ 2,177.39 $  2,248.00
S -8 $ 1,000 $ - s 1,000 $ 1,000 $ 1,000 $ 1,000 $ - % 1,000.00
S - S - S 500 S -5 500 S 500§ 500§ 500 S - s 500.00
$ 4,000.00 $ 1,500.00 $ 1,500.00 $ 3,000.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ - $  1,500.00
S -8 S -8 -8 136 - s -5 200§ -5 350.00
S -5 - S - S - S 82 3 - S 156 5 500 S 252 % 300.00
$ 84200 $ 84500 $ 359.00 $ -8 218.00 $ - & 15560 $ 700.00 $ 25221 § 650.00
S -8 - S - S -8 -8 -5 - s -8 - $  15,000.00
s - s 5 - S - S 7,546 S - [ 8571 § 10,000 § 2,360 $  5,000.00
S -8 S -8 - $ -8 878§ -3 - s - $  2,500.00
5 -3 5 -5 - $ -5 -5 -3 -3 -5 2,500.00
$ 7,081.00 $ 5380.00 $ 7,944.00 $ - $§ 754600 $ 87845 $ 8570.84 $10,000.00 $ 2,360.13 $ 25,000.00



DISTRICT 3 GENERAL OPPERATING BUDGET ROB JORDAN STEVE CORINNE MICHELLE § TAMMY PAULA LORI LORI MICHELLE D
2017-2018  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023  2023-2024  2024-2025  2024-2025  2025-2026

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET ACTUALYTD BUDGET
Travel Expense
DG Travel S - S - S - S - S 1,550 S 588 S 1,431 S 4,000 S 2,582 S 4,075.00
Executive Travel S - S - S - S - S 211§ 3,638 S 1,237 S 2,000 S 942 § 2,000.00
Governor Travel S - S - S - S - S 4,214 S 3,422 S 4,710 S 6,000 S 4324 5 4,000.00
Total Travel $14,166.00 $12,473.00 5 5,743.00 $ 1,946.00 $ 5,975.00 $ 7,647.76 $ 7,377.95 $12,000.00 $ 7,848.72 S 10,075.00
Other Expenses
Audit $ 5544 $ 385 § 385 S 3,770 § 3885 $ 3,885 $ 4000 $ 9,102 $  4,995.00
Bank Charges S - S - S - S - S 93 S 118 S 70 S 200 S 50 $ 75.00
Charter Subsidies & Campaigns S - S - S - S - S - S - S 1,080 S - S - S =
Membership Fees Relief S - S - S - S 8820 S 12,990 S - S - S - S - S =
Host Pres/Dir/Gov at TM S - S - S 200 S - S 58 S 899 S 935 § - S - S -
Membership Promations (Club Support) S - S - S - S - S - S - S - s 250 S - S -
National President's Tour S - S - S - S - S - S - S - S - S - S -
Service Convention Expenses S - S - 5 - S - 3 - S - S - S - 5 - 5 -
Service Promotion/Donation S - S 1,239 S 542 S - S 131 S - S - S 500 S 5,060 S -
Telephone/Video conferencing S - S - S - S 222§ 222 5 - S - s - S - S -
Trophies / Awards / District Recognition S 1,930 S 1,691 S - S 1,493 S 1,487 S 1,734 S 1,971 S 1,500 S - S 1,750.00
Website Costs s - 5 - S - S 243§ - S 339 § - s 500 S 350 S =
Misc. / Bad Debt / Amortization S 2,135 § 1,463 S 179 S 349 § 5 5 980 S 160 S 750 S - S -
Total Other Expenses $ 9,609.00 S 8,278.00 5 4,806.00 $ 14,897.00 $ 18,871.00 $ 7,953.46 S 4,215.93 $ 7,700.00 5 14,561.60 $ 6,820.00
TOTAL EXPENSES $ 73,845.00 $61,789.00 $45,445.00 § 25874.00 $§ 67,622.00 $ 48,022.24 $55,241.14 $67,600.00 $49,12256 § 100,774.46
SURPLUS (DEFICIT) FOR THE YEAR -$ 6,307.00 § 18,760.00 S 18,390.00 $ 32,686.00 -$ 3,292.00 S5 3,494.28 $ 9,936.82 $ = $ 10,230.55 -$ 0.00
Surplus Funds Spent S 6,307 S - S - S - S 3,292 S - S - S - S - S -

NET SURPLUS (DEFICIT) FOR THE YEAR S - $ 18,760.00 $18,390.00 $ 32,686.00 $ - $ 3,494.28 S 9,936.82 $ - $ 10,230.55 -$ 0.00




