e Kil‘l canada District Convention 2025

Swift Current, Saskatchewan
June 7, 2025 @ 8:30 a.m.

Kinsmen * Kinettes * Kin

Breakfast: 7:30
Credentials: 7:30 - 8:15 a.m.

e

Call to Order:

First Timers March — Vice Governor Michelle
26 first timers

3. Opening Ceremonies

Ind

e OhCanada

e KinSong

e Moment of Silence for Founder Hal, Bill Skelly & Departed Kin

e Indigenousland Acknowledgement

® Objects of the Association — Vice Governor — Michelle Duckworth

® Address to the Chair — Governor Lori, Fellow Kin, “Survey Says!”
4. Appointments:
e Rule of Order Chair: Cameron Kemp—Medicine Hat Kinsmen Club
e Credentials Chair: Pam Massine, Saskatoon & District Kinettes and Kirsty Begon, Macklin Kinette Club
e \ote Counters/Scrutineers:
o Rob Bateman — Saskatoon POW City Kinsmen
o Sam Allison — Gull Lake Kinette Club
o Melissa Kirwan — Melville Kin Club
e Recording Secretary: Pam Massine, Saskatoon & District Kinette Club
e Sergeant at Arms: U of S Campus Kin Club
5. Introductions:
e Special Guest(s)
Deputy Mayor — Leanne Tuntland - Wiebe
6. Recognition:
We have a strong leadership presence within our district and some of these members have chosen to not only
contribute at the club level, and their communities but also venture out to assist others and the Association.
Thus, keeping us strong and healthy at all levels of Kin. Please stand and be recognized.
- Pastand Present National Presidents
- Pastand Present National Board of Directors
- Pastor Present National Committee Members
- Pastand Present Governors
- Life Members
- Past and Present District Executive members
- Pastand Present Foundation Chair
- Pastand Present Foundation Reps
- Pastand Present TM Chair
- Pastand Present TM Committee Members
- Pastand Present Kin Kollege Graduates
- Pastand Present Kin Masters Graduates
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7. Roll Call: Vice Governor
Clubs in Attendance:

Assiniboia Kinette Club Nipawin Kinsmen Club
Assiniboia Kinsmen Club Prince Albert Kinette Club
Dinsmore Kinette Club Regina and District Kin Club
Jansen & District Kinette Club Regina Queen City Kinsmen Club
Kindersley Kinsmen & Kinette Club Rosetown Kinsmen Club
Lashbumn Kinette Club Saskatoon & District Kinette Club
Lloydminster Kinette Club Saskatoon POW City Kinsmen Club
Lloydminster Kinsmen Club Shellbrook Kinettes

Macklin Kinette Club St. Brieux Kin Club

Maidstone Kin Club Swift Current Kinette Club
Martensville & District Kinette Club Tisdale Kinette Club

Meadow Lake Kinette Club Tisdale Kinsmen Club

Meadow Lake Kinsmen Club U of S Kin Campus Club

Melfort Kinette Club Unity Kin Club

Melfort Kinsmen Club Watrous Kinette Club

Melville Kin Club Weybumn Kin Club

Moose Jaw & District Kin Club Yorkton Kinette Club

Moose Jaw Kinsmen Club Yorkton Kinsmen Club

Nipawin Kinette Club

8. Reports:
e Host Committee Report
e Attendance & Credentials Report — Pam Massine
o 36 0f 70 Clubs
* Representing 543 votes from 36 Clubs
17 of 24 Kinette Clubs
11 of 32 Kinsmen Clubs
7 of 13 Kin Clubs
1 of 1 Campus Club
In the Case of Club Votes
e -50% +1= 19 Votes
s 2/3 Majority Vote = 24 votes
* Inthe case of a ballot vote:
s -50%+1= 273 Votes
s 2/3 Majority Vote = 358 votes
o Motion to adopt the Credentials Report — Steve Kirwan, Melville Kin Club, 2™ Terri Hamilton,
Jansen & District Kinette Club. Motion carried
9. Additions/Deletions to the Agenda
e Amendments:

0 o 0o o
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o #11should read 2024 minutes not 2025
o Addition of 24.5— CF Fundraiser
e Adoption of the Agenda
o Motion to adopt the agenda as amended: Rob Bateman, Saskatoon POW City Kinsmen Club,
2" — Danny Benesh, Regina Queen City Kinsmen Club
Motion carried
10. Motion to Accept 2024 District Convention Minutes
o Motion to accept 2024 District Convention Minutes: Lorna McEwan, Tisdale Kinette Club, 2" —
Tammy Allen, Prince Albert Kinette Club. Motion carried.
11. Motion to Accept the 2024 FLC Minutes
e Discussion of Bylaws — Section 2 — Secretary
o #2states:Secretary - Shall record and maintain accurate minutes of the proceedings of the Fall
Leadership Conference and District Convention. Such minutes to be distributed to all Club
Presidents and District Board of Directors members no later than thirty (30) days after each
aforementioned meeting. The minutes of the Fall Leadership Conference will be ratified at the
next District Convention and minutes of the District Convention will be ratified at the Fall
Leadership Conference immediately following District Convention.
o Motionto accept FLC 2024 Minutes: Mel Rostie, WatrousKinette Club, 2" — Tara Kyle, Weyburn
Kin Club. Motion carried
12. House Rules and Bylaws
e Resolutions (see Appendix A)
1. Motion to accept Resolution #1- Amber Betham, Moose Jaw Kin Club, 2" — Courney Bogen,
Macklin Kinette Club. Motion carried.
2. Motion — accept Resolution #2 - Amber Betham, Moose Jaw Kin Club, 2" — Elise Hauck, St. Brieux
Kin Club. Motion defeated.
3. Motion to accept resolution #3 - Amber Betham, Moose Jaw Kin Club, 2" - Wendy Sydoruk —
Llioydminster Kinsmen Club. Motion carried.
4. Motion to accept resolution #4 - Amber Betham, Moose Jaw Kin Club, 2" — Robyn Iverson,
Saskatoon District Kinette Club.
a. Friendly amendment: “shall use accounting software such as Quickbooks as the official...”
i. Motion to accept the amendment: Amber Betham, Moose Jaw Kin Club, 2" —
Michael Cole, Melfort Kinsmen. Motion carried.

b. Motion to accept resolution #4 — Motion carried.
13. First Call for Nominations:
e Nominations for Vice Governor

o Robyn lverson, Saskatoon & District Kinettes, nominates — Sharleen Montague Saskatoon &

District Kinettes. Sharleen accepted the nomination.
o Nominations for 2026 District Convention Host (Zone H)

o Amber Betham, Moose Jaw Kin Club nominates Regina Queen City Kinsmen to hose the 2026
District Convention. Regina has accepted the nomination.

o Of Note: Zone G was the original zone to host the 2026 District Convention but Moose Jaw is
hosting Nationals in 2026 so the zones have made a switch and Zone G will host District
Convention in 2027.

o Club Support Director — crickets, try again later.
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14. Budget (Appendix B)
e Of note: the grants were denied so that line item will be removed.
o Motion to accept the budget as presented: Steve Kirwan, Melville Kin, 2" — Erin Lengyel,
Shellbrook Kinettes. Motion carried
15. National Vice President Candidate Introduction
e Debbie Flagg
16. District Reports:
e Governor Report— Lori
Happy to report that there were more positive than negative things this year:
o Gainin membership. We have +98 YTD and itis the highest of all other districts.
o Al dues have been paid.
o Great strides were made:
o Connecting and re-establishing relationships with clubs such as Eastend, North
Battleford, Humboldt, and Lucky Lake.
o Green Shirt Day — This filled my cup. Erin did a great job organizing this project.
o Ourdistrict website update. Chantelle and Pam Lyons did a great job making it more
interactive and user friendly. Get out and check it out!
| have attended so many wonderful events this year and my highlights are:
Perogy Cup, Shellbrook Surf and Turf, Eastend NYE Ball, Booze Run in Lucky Lake, Rodeos in North
Battleford and Kindersley, and a golf tournament in Gull Lake.
Still working on the Kin Incentive with ED Randy.
All in all D3 — great year and you should all pat yourselves on the back because you deserve it.
COSH OUT!!
e Vice Governor/Risk Manager Report — Michelle D.
Vice Governor Report
My focus next year will be on strengthening leadership, supporting clubs with hands-on tools and
training, and helping tell the story of District 3 in ways that inspire connection and pride.
Some of the areas I'll be prioritizing include:
Mentorship and leadership development to support future District leaders
Practical tools and templates for club operations
Strengthening communication and visibility across the District
Continuing to support financial transparency and long-term planning

o 0 0 0

Excited to share that I'll be hosting a District Leadership Seminar(DLS) with my team next weekend.
While my original grant applications were not successful, I'm incredibly grateful to the Kinsmen
Foundation for graciously allowing me to use the remainder of their education grant to help make this
possible. This investment in our District team will help us start the year aligned, equipped, and ready to
serve.

If 1 can simplify just a few processes, remove barriers that make things feel overwhelming, and make it
just a little easier for clubs to focus on service, I'll feel like I've truly accomplished something
meaningful.

| have already begun working with National Headquarters to simplify reporting and other
requirements, and | look forward to continuing those conversations as Governor.
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Risk Management Report

This year has been about listening, learning, and supporting. I've worked closely with clubs across the
District, helping with everything from incorporation and insurance questions to leadership transitions
and ongoing operational challenges.

Met with club executives one-on-one, provided support documents when members felt stuck, and
followed up consistently to make sure clubs didn’t feel left behind.

Focused on building internal tools and sharing knowledge across our team to improve consistency and
reduce the burden on future leaders. i.e. preparing working documents for succession planning,
organizing shared team resources, and drafting simplified templates for club use.

Of note, we currently have seven clubs that have been struck off the record with Information Services
Corporation (1SC) due to incomplete 2024 annual corporate filings.

Working directly with these clubs to help them submit the necessary documents so they can return to
good standing.

Two clubs currently in suspension, both of which are actively working to resolve outstanding items. In
both cases, Criminal Record Checks are the main piece still in progress.

Treasurer — Amber B.

Surplus of ~$8500.

Projections are showing that this will decrease to ~$1100.

Anticipate ending the Kin year with a small deficit of ~$500.

Of note, the 2023-24 financial audit came out of the 2024-25 budget as it was invoiced after the 2023-
24 Kin year had ended. If this was not the case, the District would be showing a surplus of ~$3900.
One investment has matured and the bank is offering a 2.9% return. (Appendix C)

o Motion to reinvest the $8000 investment for 5 years: Amber Betham, Moose Jaw Kin Club, 2™
Heather McGillivray, Regina & District Kin Club. Motion carried.

o Motion to have two of the current signees Lori Cosh, and Pam Massine removed as signing
authority, and add Michelle Duckworth and Robyn Iverson as of July 1st, 2025: Amber Betham,
Moose Jaw Kin Club, 2"¢ — Heather McGillivray, Regina & District Kin Club. Motion carried.

o Motion to reinvest terms 4, 5, and 6, as shown on the Appendix C, as they mature: Amber
Betham, Moose Jaw Kin Club, 2" - Mike Gage, Saskatoon POW City Kinsmen Club. Motion
carried.

Service — Erin (as printed)
Club Support — Michelle S (as printed)
Education — Corie (as printed)

17. Second Call for Nominations:

Nominations for Vice Governor - None
Nominations for 2026 District Convention Host (Zone H) - None
Club Support - None

18. FLC 2024 Report — Maidstone
19. FLC 2025 Report — Kindersley
20. Founding Member Speaking Award Speeches

Lorna McEwan — Tisdale Kinettes
Kayla Siedler — Yorkton Kinettes
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® Carolyn Smith — Saskatoon Kinettes
21. National Reports
e National President — Marley Hanishewsky

21.5. Motion to reconsider Resolution #2: Amber Betham, Moose Jaw Kin Club, 2" — Michelle Stepp, Meadow Lake
Kinsmen. Motion carried.
o Motionto amend Resolution #2 to read as follows — Amber Betham, Moose Jaw Kin Club, 2™ —
Chad Grodzinski, Yorkton Kinsmen Club.
Article 7, Section 7.1 — District Board of Directors: Amend “— One Club Support Director as
appointed by the current Governor;”
Article 8, Section 8.2(a): Remove “and Club Support Director”
Article 8, Section 8.3(b): Remove “and Club Support Director”
Article 9, Section 9.6(e): Remove “This position is a two-year term and is elected by the
membership at District Convention.”
Motion carried.
22. Third and Final Call for Nominations:
o Nominations for Vice Governor - none
o Nominations for 2026 District Convention Host (Zone H) — None
o Secretary will cast one vote for Regina and District Kin Club to host 2026 District the
Convention.
23. Candidate Speeches
24. Voting
e \Vice Governor — Sharleen Montague
o Secretary will cast one vote for Sharleen Montague as Vice Governor.
24.5 — CF Fundraiser
e Duck auction — winner Brad Warriner, POW City Kinsmen Club.
Duck was named Alaskan Thunder Duck
25. 2024-25 Audit - Past Governor Paula Sundquist
Motion to accept as presented: Nora Aldred, Kin Club of Unity — 2" Melanie Schempp, Maidstone Kin Club.
Motion carried.
26. Kinsmen Foundation/TeleMiracle Reports

27. Acceptance Speech
e Kinsmen Foundation Vice Chair — Michelle Stepp, Maidstone Kin Club.
e District Convention 2026 Host — Heather and Craig McGillivray, Regina & District Kin Club/Regina
Queen City Kinsmen.
e TeleMiracle 51 Chair— Jordan Kammer, Rosetown Kinsmen Club.
28. Sergeant at Arms Report
e HILARIOUS!!I!
e U of S Campus Club chose to donate the funds to the Wild Fires relief aid.
29. Closing Remarks
e Host Cub
e Governor- Lori
30. Adjournment - 2:43p.m.
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Resolution #1: Comprehensive Editorial Update to the District 3 By-laws &
House Rules

Whereas: The District 3 By-laws & House Rules have undergone repeated resolutions in
recent years to correct wording, grammar, titles, gender-inclusive language, and formatting
1ssues.

Whereas: These piecemeal updates have led to inconsistencies and an increasing need for
annual revisions.

Whereas: A comprehensive review and overhaul of the By-laws & House Rules has been
completed to address all editorial, grammatical, formatting, and clarity issues at once.

Whereas: This update ensures alignment with the Kin Canada General Operating By-law
(G.0.B.) and National Policies and Procedures (NPPA).

Therefore, be it resolved that the District 3 By-laws & House Rules be amended as attached,
reflecting all editorial, grammatical, title, gender-inclusive language, formatting, and
consistency improvements.

Intent: To ensure the District 3 By-laws & House Rules are professionally written, internally
consistent, and aligned with Kin Canada governance, reducing the need for further editorial
amendments in future years.



Resolution #2: Assignment of Club Support Role to Past District Governor
Whereas: The Club Support Director position is essential in helping Kin clubs grow, retain
membership, and navigate challenges across District 3.

Whereas: There is currently limited guidance or resources provided at the national level for
this portfolio, making District-level leadership and continuity essential.

Whereas: The Past District Governor brings valuable experience, insight, and pre-existing
relationships with Clubs and Executive members, and has expressed the desire to take on
meaningful responsibilities post-term.

Whereas: The Past District Governor position currently lacks formal duties, and combining
this role with Club Support creates an effective leadership bridge and aligns with District
continuity goals.

Whereas: The District 3 By-laws must be updated to reflect this new assignment and
remove references to the separately elected Club Support Director position.

Therefore, be it resolved that Article 7, Section 7.1 — District Board of Directors: Remove “~
One Club Support Director as elected by the membership (two-year term);”

Article 8, Section 8.2(a): Remove “and Club Support Director”

Article 8, Section 8.3(b): Remove “and Club Support Director”

Article 9, Section 9.6(e): Remove “This position is a two-year term and is elected by the
membership at District Convention.”

Article 9, Section 9.11(c): Add “Shall take on the role of District Club Support Director as
previously described in Section 9.6 of these By-Laws.”

Intent: To formally assign the Club Support Director role to the Past District Governor,
creating consistency in club support from year to year and utilizing the experience of
outgoing leadership.



Resolution #3: Clarification of Profit Distribution and Registration Fees for
District Events

Whereas: District Convention and Fall Leadership Conference are essential events that
promote education, engagement, and governance within District 3.

Whereas: These events should be accessible to all members, and registration costs should
not present a financial barrier to participation.

Whereas: Host Clubs should not be setting registration fees with the intent of generating a
profit, but instead should aim to break even and raise funds through additional activities
such as raffles or beverage service.

Whereas: Previous wording in the By-laws lacked clear direction regarding registration fee
intent or profit handling.

Therefore, be it resolved that Article 12.1.5 and Article 12.2.4 of the District 3 By-laws be
amended to read:

“Conferences are to have a budget set on a break-even basis but if a profit occurs, the
procedure to be followed is: The first $1,000.00 profit or loss will be retained (absorbed by)
the host club and any additional profit (losses) up to $1,000 will be split 50/50 between the
host club and the District. The remaining profit goes to the host club.”

Intent: To ensure that registration fees for District events are set at a level that recovers
costs only, promoting equitable access to all members.



Resolution #4: Establishment of a July 30 Deadline for Treasurer Transition
Whereas: Timely transition of financial records is essential for the District’s ability to meet
audit deadlines as required by the District By-laws and National Policies.

Whereas: In recent years, the failure of outgoing District Treasurers to complete and
transfer records in a timely manner has delayed the audit process and impacted the
District's compliance.

Whereas: The District’s fiscal year ends on June 30, providing a full month to finalize and
submit all required documentation.

Whereas: A clear and enforceable deadline is necessary to ensure accountability and
smooth handover to the incoming Treasurer.

Therefore, be it resolved that Article 9, Section 9.3(e) — Treasurer of the District 3 By-laws
be amended to read:

“(e) Shall use QuickBooks as the official accounting software and will ensure the successful
and timely transition of the file to the incoming Treasurer no later than July 30th following
the end of the Kin year. Therefore, the District Treasurer should have prior experience and
knowledge of QuickBooks.”

Intent: To establish a firm and reasonable deadline for the transition of financial records
between outgoing and incoming District Treasurers.
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Hey District 3!

Please find attached my proposed 2025-2026 District Budget for your review and consideration.

For thase who know me, you know that financials and budgeting are my expertise, so you'll notice that | have carefully
calculated my expenses to be as accurate as possible.

Membership Numbers & Fees

I've based this budget on an estimated 900 members, accounting for where our rosters currently sit and factoring in
pending members and projected removals. | am recommending that we keep our membership fees at 560/member and
55/campus member, consistent with previous years.

Reintroducing DLS Training
You'll notice a line under Non-Membership Fee Revenue for $8,000 Carried-Forward Surplus, which directly corresponds
with the $8,000 expense for 2025-2026 Vice Governor’s Team DLS. Two years ago, NHQ removed the $2,750 DLS grant
from their budget, and as a result, the DLS line item was removed from ours as well. This meant our last two District Teams
did not receive DLS training.
| sent out a survey to current and past team members. The feedback was clear:

s Those who had DLS felt confident and prepared to begin their year.

#  Those who did not have DLS said it took 6-9 months to understand their roles, they felt unprepared, and some

were discouraged enough that they would hesitate to join a District Team again.

It is not fair to ask members to step into leadership roles without providing the tools they need to succeed. Nor is it fair to
the membership when their support system isn't fully equipped. The District has ended the last few years with a surplus
and these funds belong to the membership and were intended for the operations of the District. | am asking to allocate
$8,000 from the surplus to provide my Vice Governor Elect’s Team with a proper, in-person DLS experience.

Grant Applications for Training

You'll also notice a line under Non-Membership Fee Revenue for Grants for Non-Profits — DLS, which corresponds with the
DOLP/DLS Training expense. Knowing that there was no funding allocated for DLS this year, | proactively applied for grant
funding. | will know by the end of May if we were successful.

If approved, this grant will fund an in-person DLS for my incoming team. If not, we will pivot to a virtual model, as was
done in recent years. In addition, | have applied for funding to offer three Future Leaders Training sessions at no cost to
attendees. This will allow us to preserve the Kinsmen Foundation grant for CLS, Kin Kollege, Kin Masters, and the Club
Support Program that Lori and Michelle S. launched this year. Again, these grant outcomes will be confirmed by the end of
May. I'm optimistic about our chances, as I've had several detailed conversations with the Grants Administrator who
confirmed our programs align well with their mandate.

Travel & Meeting Costs

When budgeting for District Meetings, | included projected mileage for the full team, hotel accommodations, food, and
registration costs. While attendance may vary slightly, the numbers are as accurate as possible based on current
information.

Although actual spending on DG travel has been low in past years, | have budgeted sufficient funds to ensure that the DGs
can visit every single club in person. | believe it’s important for them to not only be able to support the clubs, but also be
present to offer hands-on support, and build strong relationships across the District.

Auditor Fees

Lastly, due to delays and additional work required on our financials over the past couple of years, our auditor has quoted
us $4,995 (incl tax) for the 2024-2025 audit. I'm hopeful that with cleaner records and improved timelines this year and
next, this number may be revisited in the future.

If you have any questions, would like clarification, or want to see any of the detailed calculations behind the numbers,
please don’t hesitate to reach out. I'm always happy to chat!

Yours in Kin,
Michelle Duckworth
Vice Governor, District 3



DISTRICT 3 GENERAL OPPERATING BUDGET ROB JORDAN  STEVE CORINNE MICHELLES ~ TAMMY PAULA LORI LORI MICHELLE D
20172018  2018-2019 20192020  2020-2021  2021-2022
ACTUALS  ACTUALS  ACTUALS  ACTUALS ACTUALS  ACTUALS  ACTUALS  BUDGET  ACTUALYTD BUDGET

REVENUE
Faes
Membership Fees
{per member) $ 6000 $ 600D S  60.00 6000 $ 4500 $ 6000 $ 6000 § 6000 $ 6000 § 60.00
{membership base) 519 1047 964 930 894 795 862 880 836 886
{per university club member) s 500 § 500 S 500 $ 500 § 500 S 500 5 1000 $ 500 S 500 § 5.00
{university club membership base) 0 10 o 6 o 0 12 o 9 14
New charter discount S -5 -5 -3 - - -5 60000 5 980.00 $ -5 - B -
Covid Fees Relief s -5 -5 - S 882000 $ 1299000 $ 5 -5 - s -5
Total Fees $55,130.00 §$65,395.00 $57,000.00 $ 54,510.00 $ 52,660.00 §$47,100.00 $50,860.00 $52,800.00 $50.205.00 § 55,230.00
Change in membership year over year 8% -4% -a% 1% 8% 2% 3% 6%
Fees per member based on actuals S 6686 S 4454 S 4005 § 2347 5 6259 S 5485 5 4747 S 6000 S  47.82 § 60.08
Non-Membership Fee Revenue
Carried-Forward Surplus & - s - s - s - s - s -5 -8 -8 - § 800000
D3/Kin Merch & Swag s -8 -8 H s -5 S s - S - S 1,000.00
DOLP Grant from National $ 2750 § 2,750 § -8 - s 2,750 $ -8 -8 500 § o -
District Convention Return s 1237 § 860 S 2,130 19/20virtual 20/21virtual § 1,000 500 $ 500 S = i 500.00
FLC Convention Return S L001 $ 5007 S 2164 % -8 500 $ 500 S 500 $ 500 S 50000 % 500.00
Grants for Non-Profits - DLS s - s - s - s - s - 5 - s - s - s - s 7,817.38
Grants for Non-Profits - FLT S - 8 - 4 -8 - S = g = g - $ -8 - § 1500000
Investment Income S - S - % -8 S - S 2600 5 2837 $ - 5 L1708
Interest $ 364 S5 1,037 $ 563 S 95 & 15 S 317 % 442 % 00 § 23778 § 500.00
Kinsmen Foundation Grant S 6726 S 4700 $ 1058 $ 3955 S 7546 S - 5 8339 $§ 10000 $ 179693 $ 10,000.00
KIN Alcohol - Last Mountain $ S = g -8 = i3 -5 s - $ = 5 - g8 100.00
Kin Kollege Registration S 330 § 800 $ 250 % -8 -5 = % 1,700 $ - S5 43000 § =
KIN Legacy Beer S -8 -5 ER-1 -8 = 09 EO -8 = 9 N &
Partnerships/Sponsorships s - s H -3 - $ - S $ $ - S - S 3,000.00
Misc. Income: S - s =g 670 S - s 725 S S - S 3000 S 6183.40 S -
Total Non-Membership Fee Revenue $12,408.00 §15,154.00 $ 683500 $ 4,050.00 § 11,670.00 $ 4,416.52 $14,317.96 $14,800.00 § 9,148.11 § 47,544.46

TOTAL REVENUE
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EXPENSES
District Council Meatings
DOLP/DLS Training
Mid-Term
Pre-Term
Vice Governor's Team DLS
Total District Council Meetings

District Meetings
District Convention
Fall Leadership Conference
Misc Expense

Total District Meetings

National Convention

National Convention - Governor Elect
National Convention - Gov Spouse

Total National Convention

Executive Expenses
District Clothing
District Name Badges
Total Executive Expenses

Henerariums
Gavernor's Honorarium
Vice Governor's Honorarium
Total Honerariums

Operations
Postage
Printing and copying
Total Operations

Recruitment / Retention / Education
Future Leaders Training
Kin College/Masters
Member Education
Member Retention

Total Education/Recruitment/Retention

ROB JORDAN STEVE CORINNE MICHELLE S TAMMY PAULA LORI LORI MICHELLE D
2017-2018  2018-2019 2018-2020 20202021  2021-2022

ACTUALS  ACTUALS  ACTUALS  ACTUALS ACTUALS ACTUALS ~ ACTUALS  BUDGET  ACTUALYTD BUDGET

s S 1 $ -8 -8 5046 § s -8 - s - s 781738
s - s - 0§ 6950 § 430 § 4510 § - 0§ 4454 $ 7,150 $ 6869 §  7,817.38
3 -8 - S 576§ 4200 $ 4934 5 6102 5 590 S 7150 S 7,317 § 943140
S -5 -5 L =5 = & 5 =5 = 5 - $ 800000
$17,464.00 $16,193.00 $12726.00 $ 4,630.00 $ 1449000 $ 610210 $10,393.53 $14,300.00 $14,18623 $ 33,066.16
$ -5 -8 -8 -5 9138 $ 11,348 § 10248 5 9000 S -5 10,407.80
s - S $ 10839 3 - s 7981 §$ 9,819 § 9,460 $ 9,000 § 7,736 § 10,007.50
S 2 S = ] = S = S 729 S = S = S = S 5 5 =
$17,600.00 §14,967.00 $10,839.00 $  222.00 § 17,828.00 §21,166.98 $15,708.77 $18,000.00 § 7.736.28 § 20,415.30
S B s s S s 500 $ 500 $ 500 $ s 500.00
$ -3 -3 =S -5 =5 277§ 500 $ 500 & S 500.00
$ - $ 100000 $ - § - 5 = $§ 777.20 $ 100000 $ 1,000.00 $ - $§ 100000
s s 5 1320 $ 1,002 § 95 S 1,768 5 2092 $ 1,750 $ 1527 S  1,998.00
$ - s =5 208 3 177§ 209§ 228§ 26 3 650 $ 650 $ 250.00
$ 3,083.00 § 1,153.00 § 152800 $ 1,179.00 § 1,174.00 § 199629 § 231852 § 2,400.00 S 2,177.39 S  2,243.00
S -5 s 1000 $ - s 1,000 S 1,000 § 1000 $ 1000 $ -5 1,000.00
S - S = S 500 , S 500§ 500 S 500 % 500 S = S 500.00
$ 400000 § 150000 $ 1500.00 $ 3,000.00 $ 150000 $ 150000 $ 1500.00 $ 150000 $ - § 150000
) - 5 | s 136 § $ -8 200§ - 350.00
S -3 -4 L. < & 82 S s 156 % 500 S 252§ 300.00
S 84200 § 34500 § 359.00 § - § 21800 § - § 15560 $ 70000 § 25221 § 650.00
s -5 -8 -8 -5 - 5 - 8 -5 - 5 15,000.00
5 H s $ s 75% S $ 8571 $ 10000 $ 2360 5 500000
$ = i@ = = 8 - & S 8718 5 = 8 = & - § 250000
S - = 5 -3 S -5 - s -5 ) - S 250000
$ 7,081.00 § 538000 $ 7,944.00 $ - § 750600 § 87845 $ B,570.84 $10,000.00 § 2,360.13 § 25,000.00
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2017-2018  2018-2019 2018-2020 20202021  2021-2022

ACTUALS  ACTUALS  ACTUALS  ACTUALS ACTUALS ACTUALS ~ ACTUALS  BUDGET  ACTUALYTD BUDGET

Travel Expense

DG Travel s - s - s -8 - s 1,550 S 588 5 1431 S 4000 S 2582 S 4,075.00

Executive Travel s - 5 s - s - s 2m s 3638 § 1,237 § 2,000 S 942 § 2,000.00

Governor Travel 3 . - S s -5 4214 S 3422 S 4710 S 6000 S 4324 S 4,000.00
Total Travel $18,166.00 $12,473.00 $ 5743.00 $ 194600 $ 587500 $ 7,647.76 $ 7,377.95 $12,000.00 $ 7,848.72 $ 10,075.00
Other Expenses

Audit S 5544 $ 3885 % 3885 9 3,770 S 3885 $ 3,885 $ 4,000 & 9102 $  4,995.00

Bank Charges S = F = & -8 - 8 9 5 118 $ 70 % 200 § 50 § 75.00

Charter Subsidies & Campaigns S -5 -5 = § = 9 S G 1,080 % S - =

Membership Fees Relief ) - % B -3 8,820 S 12,990 $ - § - 3 S - 8

Host Pres/Dir/Gov at TM S - 8 - 8 200 $ -8 58 § 899 § 935§ -8 - ik =

Membership Promotions {Club Support) s S -5 -8 - s - 5 -8 250 s - 8 -

National President's Tour $ S 5 B s s « o -8 -8 s

Service Convention Expenses s - s = 8 - s S S =8 s 5 = 5

Service Promotion/Denation s - s 1239 S 512§ - s 131 s - s - s 500 5 5060 $ -

Telephone/Video conferencing 3 S -8 -8 222 % 22§ s -8 - s -8

Trophies / Awards / District Recognition $ 1930 § 1691 § -8 1493 § 1487 § 1,73 $ 1971 $ 1,500 § - s 175000

Website Costs s - s s % 5 243 3 -~ & 339 5 -8 500 $ 350 §

Misc. / Bad Debt / Amortization S 2,135 5 1,463 S 179 S 349 & 5 5 980 S 160 S 750 S - 5 -
Total Other Expenses $ 9,609.00 $ 8,278.00 $ 4,806.00 $ 14,897.00 $ 18,871.00 § 7,953.46 $ 421593 $ 770000 $14,56160 $  6,820.00

TOTAL EXPENSES
SURPLUS (DEFICIT) FOR THE YEAR $ 6307.00 §18,760.00 $18,390.00 $ 32,686.00 -8 3,292.00 § 3,494.28 § 9,936.82 § $10,230.55 -§ 0.00
Surplus Funds Spent $ 6307 S - & -3 = 8 3292 § - § $ - S - & =

NET SURPLUS (DEFICIT) FOR THE YEAR $ Lo $18,760.00 $18,390.00 $ 32,636.00 § Ful § 349428 $ 593682 $ ad $10,230.55 -§ 0.00




Amour

4-yr Non-Redeemable

Investment
Investe
003|3-yr Non-Redeemable 8.20_0?
004 |4-yr Non-Redeemable 8,000.
005|5-yr Non-Redeemable 8,0004.
006 |5-yr Non-Redeemable 40,005.
007|4-yr Non-Redeemable 8,00(1
008|5-yr Non-Redeemable 8,000?
006-1 |1-yr Non-Redeemable 8,000.
007|4-yr Non-Redeemable 8,000.
006-2 |2-yr Non-Redeemable 8,000.
008|5-yr Non-Redeemable 8,000.
5-yr Non-Redeemable | 8,000,
006-3 [3-yr Non-Redeemable 8,000.
004-1 |5-yr Non-Redeemable 8,000.
006-4 8,000.




|UVo-2 [o-yr Non-Redeemable | 8,000.
006-5 S-yr Non-Redeemable | 8,000.

Investment #003 be renewed fora ¢
Investment #004 be renewed for a ¢
Investment #005 be renewed fora ¢
Investment #006 be broken into 5 s






